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US Department of Education Title III 
X University 

PART II 

I. PRIOR TITLE III SUPPORT 
  X has had no previous Title III support. 
  
 

II. RANKING ACTIVITIES OF THE PROJECT 
 
 The first priority of the X Title III proposal is Activity I:  the Minority Studies 
Programs.  The second priority of our proposal is Activity II:  General Education Reform 
Each Activity would be a sound investment of federal funds if funded separately.  Neither 
is dependent upon the others. 
 

III. ACTIVITY NARRATIVES 
 
     On the following pages are descriptions of the two Activities for which we are 
requesting Title III support, and the Project Management, which we present as a third 
Activity. 
 
 
Activity I: Minority Studies Programs 
    

A. Introduction and Relationship of the Activity Objectives to the Institutional 
Comprehensive Development Plan (CDP) 
 
 The objective of this activity is to create a Minority Studies Major and a series of 

three Minority Studies minor programs which will meet the educational needs of an 

additional 134 students per year.  As we stated in the CDP, the percentage of minority 

student enrollments at X,  X has always been well below the percentage of minority 

representation in the general population of the College’s service area, and has declined 

steadily in the past seven years from 5.9% in 1991 to 4.2% in 1998.  We are failing to 

meet the needs of a significant number of students in our service area, and this failure 
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threatens our viability.  We currently serve only 193 minority students; if our percentage 

of minority students matched the representation in our service area, we would enroll an 

additional 450 minority students, a total of 643.  Thus the under-representation of 

minority students affects not only the overall climate of the campus but also the stability 

of its enrollment, and therefore its fiscal stability. 

 Recent strategic planning has convinced us that in order to attract minority 

students from Western New York, we must create new academic programming designed 

to meet the social and intellectual concerns of these students. Our faculty strength in the 

arts and humanities areas, our strong library holdings, our facilities and our reputation all 

support our intent to create new programming in this area.       

 Major tasks to be performed for the development of the Minority Studies 

programs include hiring faculty, purchasing library, video, and CD-ROM support 

materials, and creating courses to meet the needs of advancing students.  The programs 

build upon existing curricular offerings in history, English, art, music, foreign languages 

and political science.  We plan to begin implementing the programs in 1999-2000, and to 

offer the first new courses in 2000-01, and to complete implementation in 2004.  We are 

requesting funding for all five years of the project (through September 2004), but there is 

a gradual phasing our of Title III support after Year Two.  We will recruit and hire five 

additional faculty members.  Working with existing faculty, they will create the 

program’s new courses; they will complete course outlines, and write detailed syllabi and 

day by day class and lab activity summaries during the first two years of the activity.  

They will subsequently pilot, evaluate and modify as necessary the program’s courses.  

The faculty will supervise the purchase of support material for the program.  
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 The hiring of new faculty, the gradual influx of new students, the timely 

development of the needed courses, and the acquisition of support materials have all been 

carefully calculated to ensure that faculty and courses are all in place and ready for the 

students as they advance through the program. Students entering the program in the fall 

of 2000 will be able to graduate with completed majors and minors in the summer of 

2004.  Within a year of the graduation of the first class, the programs will be fully 

operational and able to accommodate a full class of 35 new students per year.     

The Weakness and Problems to be Addressed by this Activity     
 The weakness and problems to be addressed by this Activity are discussed and 

analyzed in the Comprehensive Development Plan on pages 36-39 and 41-47.  They are 

Weakness #2 Traditional degree programs fail to meet the needs and aspirations of 
minority students in our service area: 
 
Areas of Impact: Academic Programs 
   Fiscal Stability 
 

 It was only in the most recent phase of planning for the future of the 

College that we realized that our traditional degree programs fail to meet the needs and 

aspirations of minority students in our service area.  While some courses which reflect 

ethnic concerns are sprinkled throughout the curriculum, there was no consistent body of 

courses that addressed minority concerns, no majors or minors in areas such as Latino 

Studies, African American Studies or Native American Studies. 

Problem #1.   Historical fluctuations in enrollment threaten the College’s viability. 
 
Area of Impact: Fiscal Stability 
 
 Our efforts to attract a greater share of Erie County residents have not succeeded 

to a great extent because the large numbers of minority students living in the Buffalo area 
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do not find our curriculum attractive.  We have learned this from surveys of our minority 

students and follow-up focus groups in which we have sought to understand the sources 

of dissatisfaction of minority students with our College curriculum. 

Problem #2.   The College historically has not been able to attract minority students. 
 
Areas of Impact: Fiscal Stability 
 
 The percentage of minority student enrollments at  X  X has always been well 

below the percentage of minority representation in the general population of the 

College’s service area, and has declined steadily in the past seven years from 5.9% in 

1991 to 4.2% in 1998.  This decline reflects not only the fact that relatively few minority 

students choose to apply to  X, but also that those minority students who enroll at  X are 

less likely than their majority classmates to finish their education here.  Of all freshmen 

registering for the first time in the fall 1995 semester, 80.8% were still enrolled in the fall 

of 1996, 66.1% in the fall of 1997, and 65.4% in the fall of 1998.  Retention percentages 

for minority students over the same period are significantly lower: 71.4% after one year, 

60.0% after two years, and 52.0% after three years.  Since 1990, 65-72% of all students 

who entered as freshmen have graduated, while only 50-56% of minority students have 

graduated. 

Relationship to Goals and Objectives of the Comprehensive Development Plan 
 
      The activity directly addresses the following goal and objectives listed on pages 

51-55 of the CDP:  

*Goal #1:  Increase and Stabilize Student Enrollment by Creating Programs More 
Responsive to Student and Societal Needs 
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Measurable Objectives 
*1. Enroll 45 students per semester in African-American Studies classes and enroll 40 

students in a Minor in African-American Studies by August 2004.     
   
*2. Enroll 45 students per semester in Latino Studies classes and enroll 40 students in a 

Minor in Latino Studies by August 2004.     
 
*3. Enroll 45 students per semester in Native American Studies classes and enroll 40 

students in a Minor in Native American Studies by August 2004.     
    
*4. Enroll 35 students per semester in Minority Studies courses and 10 students in a Major 

in Minority Studies by August 2004.     
 
*5. Graduate at least 19 well educated majors and minors in Minority Studies 

programs, with at least 60% placement in appropriate employment situations or 
graduate schools by September 2004. 

 
  
 These objectives refer specifically to the creation of the Minority Studies 

baccalaureate degree program, and the three Minority Studies minors which during the 

strategic planning process emerged as an activity which 

1) would respond to the identified weakness and problems; 
2) would build on the identified strengths of our Campus; and 
3) would address the goal of increasing enrollment through the creation of a program 

which will satisfy the need of students in our service area for a baccalaureate 
program which responds to their intellectual and social needs. 

 
 

B. Activity Objectives 
 Activity objectives and measurable results are outlined on form 851A-2 on the 

following pages.  They demonstrate step by step progress towards the overall goal that by 

September 2003, 134 additional students per year will be enrolled in the Minority Studies 

major and minors, and that graduates will enjoy at least 60% professional or graduate 

school placement. We are using both quantitative (enrollment) and qualitative 

measurements (student satisfaction, student success, and employer satisfaction) to gauge 
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the success of the program. 

 Preceding the annual description of objectives and results, we present five 5-year 

measurable objectives so that readers will have an immediate understanding of what we 

are trying to do.  In the first year, the start-up year of the project, we include a limited 

number of process objectives, as in that year we do not expect to have many outcomes to 

report.  The process objectives are printed in bold.
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840 -1114 
EXP. DATE 04/30/2000 

 ACTIVITY OBJECTIVES AND PERFORMANCE INDICATORS 

1.  Name of Applicant Institution:   X   2.  Activity Title:  Minority Studies 

3.  Major Objectives in Measurable Terms 4.  Performance Indicators 

MAJOR FIVE-YEAR OBJECTIVES  

1.  By August, 2004, the College will have increased its overall enrollment count by 
at least 134 full-time students as a result of the introduction of the Minority Studies 
program, above the 1998 baseline. 

Official enrollment statistics for the fall 2004 semester as compared to the fall 19
enrollment statistics will indicate at least 134 additional students and that those 
increases in enrollment have been achieved, with at least 37 first year, 35 second 
32 third and 30 fourth year students majoring or minoring in Minority Studies. 

2.  By August, 2004, at least 170 students per semester will enroll in Minority 
Studies classes. 

Official registration statistics for the fall 2004 semester will include 170 students 
enrolled in Minority Studies classes. 

3.  By May, 2004, the College will have graduated at least 19 students from the 
Minority Studies programs. 

The official  X graduation lists for the year 2004 will contain the names of at leas
X students completing the Minority Studies degrees. 

4.  By May, 2004, students will evaluate all newly created courses in the 5.9 to 7.0 
range on a scale of 1 to 7. 

The tabulated course evaluation rating for the courses will show average results in
range. 

5.  By July, 2004, at least 60% of the graduates of the Minority Studies program will 
have achieved graduate school or professional placement in the field. 

The final survey conducted by the College’s Career Placement Office will demon
that at least 60% of the graduates have been employed in the field or have gone o
graduate school. 

6.  By August, 2004, surveys of graduates of the program and surveys of employers 
of the program’s graduates will reveal 90% satisfaction with the quality of 
instruction. 

The Career Placement Office’s standard instrument for the survey of employer 
satisfaction with our graduates’ performance and educational preparation for the 
workplace, and its standard instrument for the survey of employee satisfaction wi
their preparation for the workplace will both indicate 90% satisfaction. 

  

[THE YEAR 1 OBJECTIVES PRINTED IN BOLD ARE PROCEDURAL 
OBJECTIVES.] 
 
Year 1:  1999-2000 

 

1.1  By January, 2000, information on the Minority Studies program will be 
included in all Admissions publications. 

All College admissions publications will contain detailed information about t
program.  
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FORM APPROVED 
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 ACTIVITY OBJECTIVES AND PERFORMANCE INDICATORS 

1.  Name of Applicant Institution:   X   2.  Activity Title:  Minority Studies 

3.  Major Objectives in Measurable Terms 4.  Performance Indicators 

  

1.2  By February, 2000, the Activity Director will have visited 5 colleges with 
successful Minority Studies programs, will have involved other Minority 
Studies faculty in curricular discussions based on those visits, and will submit 
major and minor proposals to the Faculty Council. 

Written reports of each visit will be circulated among the faculty, and the mi
of at least four meetings will contain summaries of curricular discussions and
decisions regarding the structure of the  X Minority Studies programs, subm
to Faculty Council. 

1.3  By August, 2000, the College’s Faculty Council will have approved the 
proposal for the three minor and one major program. 

Minutes of the Faculty Council meeting will indicate approval of the program

1.4  By July, 2000, the existing Minority Studies faculty will have completed 
detailed course outlines for  3 new Minority Studies courses. 

The completed course syllabi will have been approved by the Faculty Counci
and piloted versions of the courses will appear on the time schedules for the f
and spring semesters of the 2000-01 academic year. 

1.5  By August, 2000, the College will admit the first class of students in the 
Minority Studies programs, which will include at least 33 degree students above the 
1998 enrollment baseline, intending to major or minor in Minority Studies.  

The official admissions statistics will demonstrate that at least  33 students are en
with the intention of completing one of the Minority Studies degree programs and
total College enrollment is at least 33 above the baseline 1998 level.  

1.6  By August, 2000, the College will enroll at least 45 students in the new courses 
created for  the Minority Studies major and minors and offered in fall 2000. 

The fall 2000 course registrations will demonstrate that at least 45 students are 
enrolled in the new courses . 

 

Year Two:  2000-2001 

 

2.1  By July, 2001, the Minority Studies faculty will have completed detailed course 
outlines for  3 additional new Minority Studies courses. 

The completed course syllabi will have been approved by the Faculty Council, an
courses will appear on the time schedules for the fall and spring semesters of the 
01 academic year. 

2.2  By May, 2001, at least 90 of the 100 students enrolled in fall and spring 
semester piloted Minority Studies courses will have successfully completed them. 

Grade sheets for the courses will reveal that 90 of the 100 students enrolled have 
passed their courses. 

2.3  By May, 2001, evaluations of all piloted new Minority Studies courses will 
have average ratings in the “overall quality of the course” category of at least 5 on 

The tabulated course evaluation rating for the courses will show average results in
range. 
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1.  Name of Applicant Institution:   X   2.  Activity Title:  Minority Studies 

3.  Major Objectives in Measurable Terms 4.  Performance Indicators 

the scale of 1-7. 
2.4  By August, 2001, the College will admit the second class of students in the 
Minority Studies programs, which will bring the total number of students intending 
to major or minor in Minority Studies to at least 65. 

The official admissions statistics will demonstrate that 65 students are enrolled w
the intention of completing one of the Minority Studies degree programs and that
College enrollment is at least 65 above the baseline 1998 level. 

2.5  By August, 2001, Minority Studies faculty will have revised new courses 
piloted during 2000-01. 

The revised courses, with new syllabi approved by Faculty Council, will be on th
and spring 2001-02 time schedules. 

2.6  By August, 2001, the College will enroll at least  90 students in the courses 
created for the Minority Studies major and minors and offered in fall 2001. 

The course registrations will demonstrate that at least 90 students are enrolled in t
courses. 

 

Year 3:  2001-02 

 

3.1  By July, 2002, the Minority Studies faculty will have completed detailed course 
outlines for  3 additional new Minority Studies courses. 

The completed course syllabi will have been approved by the Faculty Council, an
courses will appear on the time schedules for the fall and spring semesters of the 
01 academic year. 

3.2  By July, 2002, at least 162 of the 180 students enrolled in fall and spring 
Minority Studies courses will have successfully completed them. 

Grade sheets for the courses will reveal that at least 162 of the enrolled students h
passed the courses. 

3.3  By May, 2002, evaluations of all piloted new Minority Studies courses will 
have average ratings in the “overall quality of the course” category of at least 5 on 
the scale of 1-7. 

The tabulated course evaluation rating for the courses will show average results in
range. 

3.4  By May, 2002, evaluations of all revised Minority Studies courses will have 
average ratings in the “overall quality of the course” category of at least 5.9 on the 
scale of 1-7. 

The tabulated course evaluation rating for the courses will show average results in
range. 

3.5  By August, 2002, the College will admit the third class of students in the 
Minority Studies programs, which will bring the total number of students intending 
to major or minor in Minority Studies to at least 98. 

The official admissions statistics will demonstrate that at least 98 students are enr
with the intention of completing one of the Minority Studies degree programs and
total College enrollment is at least 98 above the baseline 1998 level. 
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3.6  By August, 2002, Minority Studies faculty will have revised new courses 
piloted during 2001-02. 

The revised courses, with new syllabi approved by Faculty Council, will be on th
and spring 2002-03 time schedules. 

3.7  By August, 2002, the College will enroll at least  130 students in the courses 
created for the Minority Studies major and minors and offered in fall 2002. 

The course registrations will demonstrate that at least 130 students are enrolled in
courses. 

  

 

Year 4:  2002-03 

 

4.1  By July, 2003, the Minority Studies faculty will have completed detailed course 
outlines for  3 additional new Minority Studies courses. 

The completed course syllabi will have been approved by the Faculty Council, an
courses will appear on the time schedules for the fall and spring semesters of the 
01 academic year. 

4.2  By July, 2003, at least 234 of the 260 students enrolled in fall and spring 
Minority Studies courses will have successfully completed them. 

Grade sheets for the courses will reveal that at least 234 of the enrolled students h
passed the courses. 

4.3  By May, 2003, evaluations of all piloted new Minority Studies courses will 
have average ratings in the “overall quality of the course” category of at least 5 on 
the scale of 1-7. 

The tabulated course evaluation rating for the courses will show average results in
range. 

4.4  By May, 2003, evaluations of all revised Minority Studies courses will have 
average ratings in the “overall quality of the course” category of at least 5.9 on the 
scale of 1-7. 

The tabulated course evaluation rating for the courses will show average results in
range. 

4.5  By August, 2003, the College will admit the third class of students in the 
Minority Studies programs, which will bring the total number of students intending 
to major or minor in Minority Studies to at least 128. 

The official admissions statistics will demonstrate that at least 128 students are 
enrolled with the intention of completing one of the Minority Studies degree prog
and that total College enrollment is at least 128 above the baseline 1998 level. 

4.6  By August, 2003, Minority Studies faculty will have revised new courses 
piloted during 2002-03. 

The revised courses, with new syllabi approved by Faculty Council, will be on th
and spring 2003-04 time schedules. 

4.7  By August, 2003, the College will enroll at least  165 students in the courses The course registrations will demonstrate that at least 165 students are enrolled in
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created for the Minority Studies major and minors and offered in fall 2003. courses. 

Year 5:  2003-2004  

5.1  By May, 2004, evaluations of all  Minority Studies courses will have average 
ratings in the “overall quality of the course” category of at least 5.9 on the scale of 
1-7. 

The tabulated course evaluation rating for the courses will show average results in
range. 

5.2  By May, 2004, at least 19 students will graduate from the Minority Studies 
program. 

The official  X graduation list for May 2004, will contain the names of at least 19
graduating Minority Studies students from  X  X. 

5.3  By August, 2004, at least 60% of the graduates of the program will have entered 
the workforce or gone on to graduate school. 

The  survey conducted by the College’s Career Placement Office will demonstrat
at least 60% of the  graduates have found employment in the field or gone on to 
graduate school. 

5.4  By Sept., 2004, surveys of employers of 2004 graduates will indicate at least 
90% satisfaction with their level of training and education. 

The Career Placement Office’s standard instrument for the survey of employer 
satisfaction with our graduates’ performance will indicate 90% satisfaction. 

5.5  By July, 2004, surveys of 2004 graduates will indicate at least 90% satisfaction 
with their educational preparation for the workplace. 

The Career Placement Office’s standard instrument for the survey of employee 
satisfaction with their preparation for the workplace will indicate 90% satisfaction

5.6  By July, 2004, at least 300 of the 330 students enrolled in fall and spring 
Minority Studies courses will have successfully completed them. 

Grade sheets for the courses will reveal that at least 300 of the enrolled students h
passed the courses. 

5.7  By August, 2004, the College will admit the fifth class of students in the 
Minority Studies programs, which will bring the total number of students intending 
to major or minor in Minority Studies to at least 134. 

The official admissions statistics will demonstrate that at least 134 students are 
enrolled with the intention of completing one of the Minority Studies degree prog
and that total College enrollment is at least 134 above the baseline 1998 level. 

5.8  By August, 2004, Minority Studies faculty will have revised new courses 
piloted during 2003-4. 

The revised courses, with new syllabi approved by Faculty Council, will be on th
and spring 2004-05 time schedules. 

5.9  By May, 2004, evaluations of all revised Minority Studies courses will have 
average ratings in the “overall quality of the course” category of at least 5.9 on the 
scale of 1-7. 

The tabulated course evaluation rating for the courses will show average results in
range. 
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5.10  By August, 2004, the College will enroll at least  170 students in the courses 
created for the Minority Studies major and minors and offered in fall 2004. 

The course registrations will demonstrate that at least 170 students are enrolled in
courses. 
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C. Implementation Strategy and Timetable 

Rationale for Choosing Methodology 
 In 1997, troubled by the declining numbers of minority students, and by several 

incidents of intolerance on campus, the College created a task force to address the issues 

and suggest solutions.  The task force consisting of  fifteen members of the College 

community, including faculty, staff and students, met throughout the 1997-98 academic 

year, and submitted a report to the president in May of 1998. To create an environment 

which would help to attract and retain minority students, the task force made many 

recommendations which the College is in the process of implementing, recommendations 

such as helping to overcome transportation difficulties faced by local minority students, 

increasing scholarships, improving social interaction, increasing the number of faculty 

and staff of color, and enhancing academic programs which would be attractive to 

minority students. 

 Other initiatives considered by the task force include: 

1. Diversity Forums and Heritage Day Programs 

Some members of the task force argued that in order to promote a campus 

environment  

more welcoming to minority students, the general level of campus understanding of 

diversity should be raised by increasing the amount of public programming highlighting 

the contributions of different ethnic groups.  While there was some agreement that such 

programs can be useful, it was felt that they can easily become superficial and/or 

patronizing, and are not a substitute for serious academic inquiry which engages faculty 

and students at a deeper level.  The task force endorsed the suggestion that there be more 
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cultural programs, but indicated a strong interest in going beyond extra-curricular 

programming. 

 
2. A Required Diversity Course 

In response to the suggestion that all students be required to enroll in a course that 

would  

teach them tolerance and understanding, the task force argued that such a course might by 

its nature create a negative backlash, while presenting diluted and therefore stereotypical 

information.  A course required for all students would necessarily be a large lecture 

course which would not engage students in serious inquiry.  While there is general 

support for strengthening the College's general education multi-cultural requirement, it 

was decided that a single course required of all students would not contribute to a 

solution to the College's problem.  

The Task Force ultimately decided to recommend academic degree programs in 

Minority  

Studies but specifically rejected two proposed academic programs: 

 
1. African/African-American Studies 

The College has faculty with expertise in African Studies and African-American 

Studies.  

A proposal was considered for a degree program which would bring together the two 

disciplines into a single degree program.  The objection was raised that although there are 

obvious historical and sociological phenomena linking the two academic areas, the 

differences are overwhelming, and that Africa's historical and geographical complexity 
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should not be forced to compete in the same curriculum with African-American issues. 

 

2. A Multi-Ethnic Minor Program 

There was some support for a Multi-Ethnic Minor program which would 

introduce 

students to general issues and to the methodology of ethnic studies, and would provide a 

sampling of coursework in several different ethnicities.  However, it was felt that such a 

program would be too diffuse, and would lack the seriousness of more specific programs 

such as African-American Studies, Latino Studies and Native American Studies.  As 

noted below,  a major program in Minority Studies which includes general issues and 

methodology but also specific tracks in the study of one ethnic group was judged to be a 

preferable program, which would prepare students who intend to pursue a master's or 

Ph.D. in ethnic studies. 

 It was ultimately decided that our existing faculty strength in history, English, art, 

music, foreign languages and political science would provide us with a good basis to 

begin the implementation of a series of specific minority studies minor programs in 

African-American Studies, Latino Studies, and Native American Studies, and a major 

program in Minority Studies which would include a specialization in at least one specific 

ethnic area. 

 

Rationale for the Minority Studies Programs and Anticipated Results 

 Minority Studies programs first appeared on American campuses in the late 1960's. 

  



SUNY  X Activity I     Page 77 
 

 

Inspired by the civil rights movement and buoyed by the energy of the antiwar 

movement, a  

generation of American college students demanded fundamental changes in higher 

education.  

The curriculum had been fairly static since the first decades of the century, and 

multiculturalism  

had not evolved.  (Much of the information in this historical view of Ethnic Studies is 

from an  

article by Evelyn Hu-DeHart which appeared in the September 1993 issue of Phi Delta 

Kappan.) 

Beginning in 1968 at San Francisco State University and at the Berkeley and Santa 

Barbara  

campuses of the University of California, the movement spread to many other schools 

throughout the nation.  Students of color demanded better access to higher education, 

changes in the curriculum, the recruitment of more professors of color, and the creation 

of ethnic studies programs.  These programs were the beginning of multicultural 

curriculum reform in higher education. 

 From their origins in California, ethnic studies programs and departments have 

survived and proliferated throughout the United States.  After serious cutbacks during the 

budgetary crises of the 1970s and 1980s, they are back bigger and stronger than ever.  

Ethnic studies programs have been revitalized, reorganized, and reconceptualized.  

Indeed, they are increasingly becoming institutionalized. The perspectives of ethnic 

studies are intended not only to increase our knowledge base but eventually to transform 
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the disciplines.  Their influence is being widely felt. 

 Today there are more than 700 ethnic studies programs and departments in the 

United States.  A disproportionate number of ethnic studies programs are located in 

public colleges and universities because these institutions are more susceptible to public 

pressure than are private schools.  There are more ethnic studies programs in the West 

because of that region's fast-growing and ethnically diverse population.  The biggest and 

most powerful programs are found in four public research universities in the West: 

1. The Department of Ethnic Studies at the University of California, Berkeley, has 
programs in Asian American, Chicano, and Native American studies and offers 
the nation's only Ph.D. in ethnic studies. 

 
2. The Department of Ethnic Studies at the University of California, San Diego, was 

created in 1990.  It takes a comparative approach and has no ethnic-specific 
programs. 

 
3.  The Department of American Ethnic Studies at the University of Washington, 

Seattle, was created in 1985 by bringing together programs in African-American, 
Asian-American, and Chicano studies. 

 
4.  The Center for Studies of Ethnicity and Race in America at the University of 

Colorado, Boulder, was created in 1987 by consolidating existing programs in 
black studies and Chicano studies and adding new programs in Asian-American 
and American Indian studies. 

  

 Aside from the West, Bowling Green State University in Ohio has one of the 

oldest ethnic  

studies departments, which was founded in 1979. 

      Definitions of ethnic studies vary from campus to campus and change over time. 

 What  

the programs have in common is a specific or comparative focus on groups viewed as 

"minorities" in American society.  European immigrants have dominated America and 
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defined the national identity as white and Western.  Groups of color have a shared history 

of having been viewed as distinct from the European immigrants and their descendants.  

A culturally nationalistic vantage point characterized almost all of the early ethnic studies 

programs.  Most ethnic studies scholars today adopt a relational and comparative 

approach, looking at questions of power through the prisms of race, class, and gender.  

One definition of the academic purpose of ethnic studies can be found in the 1990 

proposal to create a Department of Ethnic Studies at the University of California, San 

Diego: "Ethnic Studies intensively examines the histories, languages and cultures of 

America's racial and ethnic groups in and of themselves, their relationships to each other, 

and particularly, in structural contexts of power." 

 Ethnic studies scholarship focuses on the central roles that race and ethnicity play 

in the  

construction of American history, culture, and society.  Ethnic studies seeks to recover 

and reconstruct the histories of those Americans whom history has neglected; to identify 

and credit their contributions to the making of U.S. society and culture; and to establish 

alternative values and visions, institutions and cultures  The field of ethnic studies is 

being institutionalized.  In addition to the creation of ethnic studies programs or 

departments, there is a general push toward multiculturalism on the nation's college 

campuses.  Curriculum reform movements are striving to integrate ethnic studies 

perspectives and scholarship into the mainstream curriculum  Ethnic studies scholars are 

encouraged to integrate their discipline's scholarship and perspectives into other 

university courses.  Many campuses offer faculty members voluntary in-service training 

workshops typically described as "curriculum integration projects."  
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  In response to overwhelming student demand and the obvious need for a multi-

ethnic program that addresses what is cited in the  X  X Mission Statement as the need to 

foster in students "respect for individual and cultural difference" and "understanding of 

and respect for others," an ad hoc committee composed of faculty members and 

professional staff from across the campus was constituted in November, 1996 at the 

behest of former Vice President David Hess (members: Jacqueline Swansinger, Chair, 

Jon Kraus, Joy Bilharz, Peter Schoenbach, Julius Adams, Jim McKenna, Andrea Herrera, 

John Arthos, Robert Jordan, Ron Ambrosetti, Kahan Sablo). 

  Over a period of several months the committee, under the guidance of Dr. Aubrey 

Bonnet, met and agreed upon the basic structure for the first designated minor to be 

considered,  African-American Studies.  In May, 1997, a two day faculty development 

workshop on Africana Studies was conducted on campus under the guidance of Dr, 

Abdul Alkalimat of the University of Toledo.  Seventeen faculty members/staff , all of 

whom had expressed interest in contributing to the Program, attended (participants: Jan 

McVicker, Andrea Herrera, Rose Klassen, Ray Belliotti , Jim Huffman, Kahan Sablo, 

Julius Adams, Jon Kraus, Bill Jungels, Moj Seyedian, Jacqueline Swansinger, Ruth 

Antosh, Ann Deakin, Ron Ambrosetti, Jim Overbeck, Len Faulk, and Peter Schoenbach). 

 At the behest of President Hefner, Interim Vice President Faulk, and Interim 

Deans Swansinger and Rywick, the Multi-ethnic Studies Committee was reconstituted in 

the Fall of 1997 (members: Andrea Herrera, Julius Adams, Linda Phillips, Daryl 

Coleman) under the direction of a newly appointed chair, Alan LaFlamme, and charged 

with the task of completing the work of the original committee, The committee proposed 

a structure for a Multi-Ethnic Studies Program with minors in African-American, Native 
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American, Latino, and Asian American Studies.  In the fall of 1998, the  committee 

agreed to postpone discussion of an Asian-American minor, in order to focus on the 

ethnic group better represented in Western New York, and to develop a major in Minority 

Studies, which would provide a more theoretical framework for ethnic studies as well as 

a strong concentration in one ethnic area. All of the minors would have a similar core 

structure, a common introductory course, a series of electives, and a capstone experience.  

 The Introductory course will treat the subject of American ethnicity and 

pluralism. Internships will focus upon, or be related to, the ethnic group focused upon in 

each respective minor.  The achievements of major and minor students will be assessed 

according to the follow goals: 

Students in the Multi-ethnic Studies Program should: 

a) improve their historical and cultural understanding of diverse races/ethnic groups. 
b) understand the relationship between various races/ethnic groups. 
c) improve their ability to interrelate different disciplines, which focus on specific 

races/ethnic groups. 
d) improve their ability to work with specific ethnic groups in the community. 
e) improve their ability to appreciate and respect their own and/or others' individual 

and cultural differences. 
f) improve their overall intellectual development as learners, readers, writers, and 

critical thinkers. 
 

 Another important catalyst for our decision to propose the Minority Studies 

Program is the College’s recent survey of minority student attitudes.  The survey 

conducted in the fall of 1998 has given the College valuable information about the 

learning styles of our minority students, and our faculty's shortcomings in addressing 

those learning styles.  These issues will be further addressed in Activity Two.  The most 

important piece of information we gleaned from the survey with respect to this Activity is 

that courses which address issues related to ethnicity are very important to them, and that 
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few courses at  X address those issues.  On one hand, seventy-five percent of the minority 

students feel that the establishment of major or minor programs in minority studies is 

important or very important in the retention of a diverse student body.  On the other hand, 

they report that seventy-five percent of the courses they have taken have devoted very 

little or no time to issues related to minority groups in America. 

 We have studied the curricula of  Minority Studies baccalaureate programs in  

the Department of Ethnic Studies at the University of California, Berkeley, the 

Department of Ethnic Studies at the University of California, San Diego, the Department 

of American Ethnic Studies at the University of Washington,  and the Center for Studies 

of Ethnicity and Race in America at the University of Colorado.  During the first year of 

the Activity, Activity Director, Dr. Andrea Herrera will visit these programs, and discuss 

her finding with the program's coordinating committee.  We have looked at outlines of 

their programs and those at several other universities and have concerns about certain 

practices which we will avoid: 

 
1) While we will give our program a rigorous academic core, based on the research of 

scholars of ethnic studies throughout the country and the world, we also want the 
program to reflect the circumstances and perspectives of minority populations in our 
region, specifically the Latino population in Chautauqua County, the Seneca 
populations living on the Cattaraugus and Allegany reservations, and African-
Americans in urban Buffalo. 

 
2) We want our program to be more than a smorgasbord of existing courses in 

languages, history, art, music, English, sociology and political science.  While many 
of these courses will be electives within the program, we hope to create a core of 
original courses designed to serve the specific purpose of the Minority Studies 
program. 

 
 
3) We will hire for the program faculty specifically trained in the methodologies of 

ethnic studies and with expertise in specific ethnic areas.  We will also include 
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existing faculty with appropriate expertise. 
 
4) By creating an umbrella program in Minority Studies which includes programming in 

specific ethnic groups, we will maintain unity of purpose.  The program will have an 
overall director with sufficient released time to devote to the program. 

 
 We will recruit students primarily from the following sources:   
 
1.    Our existing student body; 

2. Students of Hispanic ancestry in Cattaraugus County; 

3. Native American Students from the Allegany and Cattaraugus Reservations.  
(Note that the College already has in place cooperative programs with the 
Reservation students.) 

4. African-American Students in the Buffalo urban public and private schools. (Note 
that the College already has in place cooperative programs with these students.) 

 
 On the basis of these sources, it is reasonable to assume that an immediate 

enrollment of 33 students could be reached for the August, 2000, initiation of a Minority 

Studies program.  We anticipate that a regional recruitment campaign for the new 

program will permit us to enroll additional students in subsequent years.  By the time the 

program is fully operational in 2002-2003, Campus enrollment will be increased over 

base year (1998) statistics by the addition of 134 students. 

Summary of Implementation Strategy 
  

 Several existing faculty members in English, History, Art, Political Science, and 

Foreign Languages, as well as new faculty to be hired in the first three years of the 

Activity will be involved in the development process, with the lead taken by the Activity 

Director,  Dr. Andrea Herrera; their qualifications are summarized in the “Key 

Personnel” section and the appendix.  A preliminary outline of the requirements for the 
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program and a preliminary list of courses to be developed already exist.  The Activity 

Director will name course chairs for each new course to be developed according to their 

specific areas of expertise.  The educational goal of each course, the philosophical and 

pedagogical approach to be used and topics to be covered will be decided by the faculty 

consulting with each other.  The course chairs will consult with other members of the 

faculty in the elaboration of course outlines, syllabi and descriptions of daily class and 

lab activities.  Tentative materials proposed by the course chair will be discussed in 

meetings of the Minority Studies faculty.  The process of monitoring the success of the 

programs, the extent to which they are meeting their educational goals, will begin with 

the first course offerings.  In addition to the standard Student Evaluations, we will 

implement program specific course rating forms which will emphasize course content 

and organization, and evaluate our progress towards meeting the learning outcomes listed 

on p. 74 (xx).  Dr. Leonard Faulk, Dean of Interdisciplinary Programs, will be involved 

in the monitoring, and will meet frequently with faculty and students. 

 Course materials will be collected (syllabi, exams, sample student papers, lab 

reports, etc.) from all courses offered and will eventually be the basis for the 2004 review 

of the program by the program review visitation team, who will also interview students, 

survey graduates and their employers.  A more detailed account of the evaluation criteria 

and process can be found in the “Management and Evaluation” section of this proposal.   

   

 The student enrollment increases in both major and minor programs will be easy 

to measure.  These increases will be monitored closely on Campus by our Admissions 

Office, Dean of Interdisciplinary Studies and the Vice President for Academic Affairs. 
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 In order to measure the success of our graduates within the work force and in 

graduate school, we will continue to survey on a triennial basis graduates and their 

employers.  We believe that the timetable outlined below and elaborated on the forms 

will permit us to implement the program within a five year period, giving adequate time 

to coordinate the recruitment of new faculty members, course development, student 

recruitment and the purchase of support materials.   

1. During the first year of the activity, 1999-2000, three additional faculty members 
will be recruited, the Activity Director will visit and study exemplary Minority 
Studies programs, the Minority Studies faculty will create detailed outlines of 
three new courses,  the first class of Minority Studies students will be recruited 
(not supported by Title III funds), and new curriculum support materials will be 
purchased. 

 
2. During the second year of the activity, 2000-01, one additional faculty member 

will be hired, three new courses will be created, courses piloted will be revised, 
and additional  curriculum support materials will be purchased. 

 
3. During the third year of the activity, 2001-02, one additional faculty member will 

be hired, three additional new courses will be created, courses piloted in the 
previous year will be revised, and additional  curriculum support materials will be 
purchased. 

 
4. During the fourth year of the activity, 2001-2002, three additional new courses 

will be created, courses piloted in the previous year will be revised, and additional 
 curriculum support materials will be purchased. 

 
5. During the fifth year of the activity, 2003-2004, the first class of at least 19 

seniors will graduate from the program, and results of evaluations of all courses 
for the program will be comprehensively reviewed by the faculty, and the Dean.  
A full-scale program review will be conducted.  Program modifications will be 
proposed and implemented for the 2004-2005 academic year.  

 

Implementation Strategy and Timetable Forms 
     The 851A-3 forms can be found on the following pages. 
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ED FORM 851A-3 

 

86

 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

Year 1: 1999-2000      

1.1 Provide released time for Dr. 
Andrea Herrera, Associate Professor of 
English, and appoint her Activity 
Director, full-time in Year One (½-
time in subsequent years). 

Dean, VPAA, President Solicit applications for a half-time teaching 
replacement for  Dr. Herrera’s courses.  Hire a 
replacement.  Release Dr. Herrera from 
responsibility for two courses per semester.  
Appoint her Activity Director 

Dr. Herrera will be able 
by October 1 to assume 
responsibilities of the 
Activity Director 
position, and her courses 
will be covered by a 
suitable replacement. 
 

10/99 10/99 

1.2  Recruit  3  faculty members in 
Minority Studies 

Activity Director 
Faculty 
Dean 

Follow  X recruitment and hiring procedures. Qualified faculty 
members in place by 
August 2000, ready to 
teach in 2000-01 
academic year. 

10/99 6/00 

1.3  Develop program specific 
recruitment and admissions materials 
and send them to targeted prospective 
students, using existing faculty and 
staff without Title III support 

Admissions Office 
College Relations  
Faculty 

Work with the College Relations Office of  X to 
design and produce attractive marketing materials; 
 gain the cooperation of high school guidance 
counselors staff to identify current high school 
students potentially interested in the program;  
identify potentially interested students; send direct 
mailings  

Marketing materials 
created and mailed to all 
potential applicants 

10/99 5/00 

1.4 Organize high school recruiting 
visits and on-campus open house 
events to publicize the new program, 

Admissions Office 
College Relations  
Faculty 

Faculty and admissions staff will organize on-
campus information sessions, and schedule 
meetings at all service area high school to present 

Enrollment of at least 33 
students intending to 
major or minor in MS, 

1/00 8/00 
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

using existing faculty and staff 
without Title III support 

the program to high school students and at least 33 
enrollments above 
previous year’s level. 

1.5  Visit exemplary Minority Studies 
programs and report findings. 

Activity Director The Activity Director will seek invitations to visit 
the five exemplary programs cited in the narrative, 
and will submit reports of her findings to the 
Minority Studies faculty. 

The Minority Studies 
faculty will have detailed 
reports of the curricula 
and structures of the 
programs at the five 
institutions. 

10/99 2/00 

1.6  Formulate proposals for the  X  X 
Minority Studies programs. 

Activity Director  
Existing Minority 
Studies Faculty 

The Activity Director will convene a series of 
meetings with the existing Minority Studies 
faculty to formulate the structure and content of 
the programs.  
 

Completed proposals for 
minors in African-
American, Latino, and 
Native American Studies 
and a major in Minority 
Studies. 

2/00 6/00 

1.7 Gain Faculty Council approval of 
the programs 

Activity Director 
Minority Studies Faculty 
Faculty Council 

The Activity Director will submit the program to 
the Council which will discus and approve its 
content and structure. 

All programs approved 
for delivery. 

6/00 6/00 

1.8 Write specifications and obtain 
price quotations for Year One support 
materials 

Activity Director Activity Director in consultation with faculty will 
write out detailed descriptions of items to be 
purchased and submit them to vendors for 
competitive bidding 

Bids received with 
competitive prices for 
Year One materials 

10/99 12/99 

1.9 Purchase Year One Minority 
Studies materials 

Activity Director After reviewing the bids, purchase materials from 
the most competitive vendor 

Year One materials  1/00 5/00 
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

1.10 Write detailed outlines of three 
new courses 
 

Course writing 
responsibility divided 
among existing faculty, 
under the direction of 
the Activity Director 

Establish syllabi, specific course objectives, 
methodologies, and policies to be used in each 
new course. 

Completed outlines 
approved by Faculty 
Council and courses 
ready to be offered for 
the fall semester. 

1/00 7/00 

1.11  Begin to pilot new Minority 
Studies courses 

Faculty Courses scheduled and taught. 45 students enrolled in 3 
courses 

8/00 9/00 (and 
on-going 
into Year I

      

Year 2:  2000-01      

2.1 Recruit one additional Minority 
Studies Faculty Member  

Activity Director 
Faculty 
Dean 

Follow  X recruitment and hiring procedures. Qualified faculty member 
in place by August 2001 

10/00 6/01 

2.2 Write specifications and obtain 
price quotations for Year Two 
materials 

Activity Director Activity Director in consultation with  faculty will 
write out detailed descriptions of materials to be 
purchased and submit them to vendors for 
competitive bidding 

Bids received with 
competitive prices for 
Year Two materials 

10/00 12/00 

2.3  Purchase Year Two Minority 
Studies materials 

Activity Director After reviewing the bids, purchase the materials 
from the most competitive vendor following  X 
purchasing procedures 

Year Two materials 
purchased  

1/01 5/01 

2.4  Write detailed outlines of three 
new courses 

Course writing 
responsibility divided 
among existing and new 

Establish syllabi, specific course objectives, 
methodologies, and policies to be used in each 

Completed outlines 
approved by Faculty 

10/00 7/01 
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

members of the faculty, 
under the direction of 
the Activity Director 

new course. Council and courses 
ready to be offered for 
the fall semester 

2.5  Recruit new class of entering 1st 
year students without Title III 
support 

Admissions 
University Relations 
Faculty 

Identify prospective students; visit schools; send 
direct mailings; organize on-campus information 
sessions 

Enrollment of new MS 
majors and minors 
resulting in a total of at 
least 65 majors and 
minors and 65 college 
enrollments above 
previous year’s level by 
August, 2001 

10/00 7/01 

2.6  Continue to pilot new courses 
started in August 

Faculty Continue teaching courses Students complete the 
coursework in December

10/00 12/00 

2.7 Pilot second semester courses Faculty Schedule and offer the new courses 45 students enrolled in 3 
new courses 

1/01 5/01 

2.8  Solicit student evaluation of 
courses, facilities, materials, faculty 
and program 

Faculty 
Activity Director 

Use standard course evaluation instrument and 
instrument specially designed for program courses

Formative evaluation 
information obtained and 
analyzed 

12/00 5/01 

2.9  Revise new courses Faculty, Activity 
Director 

Study course evaluations to identify weaknesses, 
and create new curriculum components to address 
them. 

Course revisions based 
on correction of 
identified weaknesses 
completed 

1/01 9/01 
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

2.10  Offer revised  courses Faculty Schedule and begin to offer the revised courses At least 45 students 
enrolled in the three 
courses 

8/01 9/01  

2.11  Begin to pilot three new courses Faculty Schedule and begin to offer the new courses At least 45 students 
enrolled  in the three new 
courses 

8/01 9/01(and o
going into
Year III) 

      

Year 3:  2001-2002      

3.1  Recruit 1 additional faculty 
member in Minority Studies 

Activity Director 
Faculty 
Dean 

Follow  X recruitment and hiring procedures. Qualified faculty member 
in place by August 2002 

10/01 6/02 

3.2 Write specifications and obtain 
price quotations for Year Three 
materials 

Activity Director Activity Director in consultation with  faculty will 
write out detailed descriptions of materials to be 
purchased and submit them to vendors for 
competitive bidding 

Bids received with 
competitive prices for 
Year Three materials 

10/01 12/01 

3.3  Purchase Year Three Minority 
Studies materials 

Activity Director After reviewing the bids, purchase the materials 
from the most competitive vendor following  X 
purchasing procedures 

Year Three materials 
purchased  

1/02 5/02 

3.4  Write detailed outlines of three 
new courses 

Course writing 
responsibility divided 
among existing and new 
members of the faculty, 
under the direction of 

Establish syllabi, specific course objectives, 
methodologies, and policies to be used in each 
new course. 

Completed outlines 
approved Faculty 
Council and courses 
ready to be offered for 

10/01 7/02 
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

the Activity Director the fall semester 

3.5 Recruit new class of entering 1st 
year students without Title III 
support 

Admissions 
University Relations 
Faculty 

Identify prospective students; visit schools; send 
direct mailings; organize on-campus information 
sessions 

Enrollment of new MS 
majors and minors 
resulting in a total of at 
least 98 majors and 
minors and 98 college 
enrollments above 
previous year’s level by 
August, 2002 

10/01 7/02 

3.6  Continue to pilot new courses 
started in August. 

Faculty Continue teaching courses Students complete the 
coursework in December

10/01 12/01 

3.7 Pilot second semester courses. Faculty Schedule and offer the new courses At least 45 students 
enrolled in 3 new courses

1/02 5/02 

3.8  Solicit student evaluation of 
courses, facilities, materials, faculty 
and program. 

Faculty 
Activity Director 

Use standard course evaluation instrument and 
instrument specially designed for program courses

Formative evaluation 
information obtained and 
analyzed 

12/01 5/02 

3.9  Revise new courses Faculty, Activity 
Director 

Study course evaluations to identify weaknesses, 
and create new curriculum components to address 
them. 

Course revisions based 
on correction of 
identified weaknesses 
completed 

1/02 9/02 

 

3.10  Offer revised  courses 

 

Faculty 

 

Schedule and begin to offer the revised courses 

 

At least 45 students 
enrolled in the three 

 

8/02 

 

9/02 (and 
on-going 
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

courses into Year 
IV) 

3.11  Begin to pilot three new courses. Faculty Schedule and begin to offer the new courses At least 45 students 
enrolled  in the three new 
courses 

8/02 9/02 (and 
on-going 
into Year 
IV) 

      

Year 4:  2002-2003      

4.1 Write specifications and obtain 
price quotations for Year Four 
materials 

Activity Director Activity Director in consultation with  faculty will 
write out detailed descriptions of materials to be 
purchased and submit them to vendors for 
competitive bidding 

Bids received with 
competitive prices for 
Year Four materials 

10/02 12/02 

4.2  Purchase Year Four Minority 
Studies materials 

Activity Director After reviewing the bids, purchase the materials 
from the most competitive vendor following  X 
purchasing procedures 

Year Four materials 
purchased  

1/03 5/03 

4.3  Write detailed outlines of three 
new courses 

Course writing 
responsibility divided 
among existing and new 
members of the faculty, 
under the direction of 
the Activity Director 

Establish syllabi, specific course objectives, 
methodologies, and policies to be used in each 
new course. 

Completed outlines 
approved Faculty 
Council and courses 
ready to be offered for 
the fall semester 

10/02 7/03 

4.4 Recruit new class of entering 1st 
year students without Title III 

Admissions 
University Relations 

Identify prospective students; visit schools; send 
direct mailings; organize on-campus information 

Enrollment of new MS 
majors and minors 

10/02 7/03 
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

support Faculty sessions resulting in a total of at 
least 128 majors and 
minors and 128 college 
enrollments above 
previous year’s level by 
August, 2003 

4.5  Continue to pilot new courses 
started in August. 

Faculty Continue teaching courses Students complete the 
coursework in December

10/02 12/02 

4.6 Pilot second semester courses. Faculty Schedule and offer the new courses At least 45 students 
enrolled in 3 new courses

1/03 5/03 

4.7  Solicit student evaluation of 
courses, facilities, materials, faculty 
and program. 

Faculty 
Activity Director 

Use standard course evaluation instrument and 
instrument specially designed for program courses

Formative evaluation 
information obtained and 
analyzed 

12/02 5/03 

4.8  Revise new courses Faculty, Activity 
Director 

Study course evaluations to identify weaknesses, 
and create new curriculum components to address 
them. 

Course revisions based 
on correction of 
identified weaknesses 
completed 

1/03 9/03 

 

4.9  Offer revised  courses 

 

Faculty 

 

Schedule and begin to offer the revised courses 

 

At least 45 students 
enrolled in the three 
courses 

 

8/03 

 

9/03 (and 
on-going 
into Year V

4.10  Begin to pilot three new courses. Faculty Schedule and begin to offer the new courses At least 45 students 
enrolled  in the three new 

8/03 9/03 (and 
on-going 
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

courses into Year V

4.11  Refine survey of employers of 
program graduates. 

Placement Advisor 
Activity Director 

The Placement Advisor and Activity Director will 
design an instrument to evaluate the satisfaction of 
employers with the knowledge and skill obtained 
by our students.  The evaluation will have a 
telephone interview component. 

Survey instrument 
designed 

2/03 6/03 

Year 5:  2003-2004      

5.1 Recruit new class of entering 1st 
year students without Title III 
support 

Admissions 
University Relations 
Faculty 

Identify prospective students; visit schools; send 
direct mailings; organize on-campus information 
sessions 

Enrollment of new MS 
majors and minors 
resulting in a total of at 
least 134 majors and 
minors and 134 college 
enrollments above 
previous year’s level by 
August, 2004 

10/03 7/04 

5.2  Continue to pilot new courses 
started in August. 

Faculty Continue teaching courses Students complete the 
coursework in December

10/03 12/03 

5.3 Pilot second semester courses. Faculty Schedule and offer the new courses At least 45 students 
enrolled in 3 new courses

1/04 5/04 

5.4  Solicit student evaluation of 
courses, facilities, materials, faculty 
and program. 

Faculty 
Activity Director 

Use standard course evaluation instrument and 
instrument specially designed for program courses

Formative evaluation 
information obtained and 
analyzed 

12/03 5/04 

5.5  Conduct Program Review Activity Director  Activity Director and faculty will prepare a self- External evaluation 2/04 4/04 
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 GRANT APPLICATION FOR THE STRENGTHENING INSTITUTIONS PROGRAM 
 Title III, Higher Education Act of 1965, as amended by Public Law 102-325 

FORM APPROVED 
OMB No. 1840-0114 
EXP.DATE 04/30/2000 

 IMPLEMENTATION STRATEGY AND TIMETABLE FORM 

1.  Name of Applicant Institution:  X  X  2.  Activity Title: Minority Studies 

3.  Specific Tasks 
    to be Completed 

4.  Primary 
   Participants 

5.  Methodologies Involved 6.  Tangible 
Results 

7.  Timeframe 

      From  To 

Faculty                
Outside Evaluators    
Dean 

 

study.  The Dean will invite outside evaluators 
who will spend 2 days on campus evaluating the 
program, after which they will make 
recommendations for improvement. 

report confirming the 
value of the program 

5.6 Graduate first class of 27 students Students                    
Faculty 

Students complete requisite coursework; registrar 
certifies them for graduation 

27 students receive 
diplomas with majors or 
minors in Minority 
Studies programs 

5/04 5/04 

5.7  Solicit evaluations from employers 
of program graduates 

Placement Advisor Use of the instrument designed in year 4 90% employer 
satisfaction with our 
graduates 

10/03 7/04 
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KEY PERSONNEL 

Personnel Currently Employed by the Campus 

       
Title III Activity:   Activity I – Minority Studies Programs 

Title III Position:   Activity Director 
Percentage time devoted to the activity: She will devote 100% of her time in Year One 
and 50% of her time for Years Two through Five, starting October 1, 1999.  This percent 
of time seems appropriate; in Year One she will travel to visit other successful programs, 
and work intensely with other faculty to shape the program.  In subsequent years she will 
provide  the on-going supervision of the course development process,  manage the 
budget, make monthly  reports, coordinate the  advising of program students and  initiate 
materials purchases, but will be working with an experienced faculty.  The release from 
two courses per semester will give her twenty hours per week to devote to these 
activities. 
 
Financial Arrangement for  Time Devoted to Title III:  Title III funds are requested to 
replace 100% of Dr. Herrera's time in Year One, and 50% of her teaching  responsibility 
for the other four years, starting October 1, 1999. 
 
Job Description  (Title III Responsibilities):      Oversight of curriculum development, 
working with the faculty to see that courses are developed according  to the timetable, 
that course objectives are met in the elaboration of extended syllabi, and that the courses 
are ready to be offered when foreseen by the program implementation schedule; 
responsibility for the purchase of materials; oversight of faculty recruitment and student 
recruitment and advising; responsibility for managing the Activity budget; preparation of 
monthly reports to the Title III Coordinator summarizing progress towards meeting the 
implementation timetable; implementation of on-going program evaluation, with 
continuous input from students and faculty; oversee the advising of students in the 
program. 
 
Name of Individual:   Dr. Andrea Herrera 
 
Current Position:     Associate Professor of English 
       
Education:     B.A., Saint Joseph's University, English, 1980 
                        M.A., West Chester University, English, 1988 
  Ph.D., University of Delaware, English, 1993  
 
Professional Experience (a complete vita is appended) : 
1988-92:  West Chester University, Adjunct Faculty Member, English 
1993-present, State University of New York at  X, Assistant, then Associate Professor of 
English 
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Experience Relevant to Title III Responsibilities:  Dr. Herrera has been a faculty 
member at  X  X since 1993, and has been involved in her teaching and research with 
multi-ethnic issue.  She worked with a colleague in History to create the College's 
Women's Studies Program and served co-director of that program.  She serves as advisor 
to the Hispanic student organization, Latinos Unidos.  In 1998, she was appointed by the 
President to direct the Minority Studies Program. 
  
 
Teaching Faculty 
 
Several other existing members of our faculty will have significant responsibility within 
this program, including Najia Arim and Dirk Raat (History), Joy Bilharz, Alan Turner 
and Alan LaFlamme (Sociology/Anthropology), Adrienne McCormick, Jan McVicker, 
Elizabeth Nelson and Bruce Simon (English), Linda Phillips and Peter Schoenbach 
(Music), Howard Westcott and Clark Zlotchew (Languages) and Alberto Rey (Art).  We 
include current resumes for those  faculty members in the appendix. To some extent, all 
of these faculty members will be involved in designing the program’s structure, creating 
syllabi, and teaching in the program. 
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Title III Personnel to be Hired 

       
1.  Title III Position:  Latino Studies Faculty Member 
 
Time to be devoted to Title III Project:  100% for years Two through Five. 
 
Financial Arrangement for Time to be Devoted to Title III:  We are requesting 100% 
Title III funding for this position in Year One (two months) and Year two, then 50% in 
Year Three, after which time the Campus will assume funding for the position. 
 
Job Description:  This person will work with the Activity Director and other program 
faculty to create, pilot, and implement the new courses for the program.  The faculty 
member will be hired to begin work in August of 2000. He/she will teach seven courses 
per year, and will engage in appropriate advising, research and service. 
 
Qualifications:  A Ph.D. in an appropriate discipline, at least three years teaching 
experience in the field of Latino Studies, experience in curriculum development, in 
advising, especially with minority students, and appropriate research credentials in the 
field.  Teaching experience in a similar program is desirable. 
 
2. Title III Position:  African-American Studies Faculty Member 
 
Time to be devoted to Title III Project: 100% for years Two through Five. 
 
Financial Arrangement for Time to be Devoted to Title III: We are requesting 100% 
Title III funding for this position in Year One (two months) and Year two, then 50% in 
Year Three, after which time the Campus will assume funding for the position. 
 
Job Description: This person will work with the Activity Director and other program 
faculty to create, pilot, and implement the new courses for the program.  The faculty 
member will be hired to begin work in August of 2000. He/she will teach seven courses 
per year, and will engage in appropriate advising, research and service. 
 
Qualifications: A Ph.D. in an appropriate discipline, at least three years teaching 
experience in the field of African-American Studies, experience in curriculum 
development, in advising, especially with minority students, and appropriate research 
credentials in the field.  Teaching experience in a similar program is desirable. 
 
 
3.  Title III Position:  Native American Studies Faculty Members (1st position) 
 
Time to be Devoted to Title III Project: 100% for years Two through Five. 
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Financial Arrangement for Time to be devoted to Title III: We are requesting 100% 
Title III funding for this position in Year One (two months) and Year Two, then 50% in 
Years Three and Four, after which time the Campus will assume funding for the position. 
 
Job Description: This person will work with the Activity Director and other program 
faculty to create, pilot, and implement the new courses for the program.  The faculty 
member will be hired to begin work in August of 2000. He/she will teach seven courses 
per year, and will engage in appropriate advising, research and service. 
 
Qualifications: A Ph.D. in an appropriate discipline, at least three years teaching 
experience in the field of Native American Studies, experience in curriculum 
development, in advising, especially with minority students, and appropriate research 
credentials in the field.  Teaching experience in a similar program is desirable. 
 
 
4.Title III Position:  Native American Studies Faculty Members (2nd position) 
 
[NB :  We are seeking to recruit two faculty members in the field of Native 
American Studies because, in this field, unlike African-American and Latino 
Studies in which we already have some faculty for whom the discipline is their 
primary expertise, in the field of Native American Studies, we have only faculty for 
whom the discipline is their secondary expertise.  We have excellent faculty 
members in English, Anthropology and History who are qualified to make 
important contributions to the development of this program, but full 
implementation will require two additional faculty with backgrounds in Native 
American Studies  One will be hired in Year One and the second in Year Two.] 
 
Time to be Devoted to Title III Project: 100% for years Three through Five. 
 
Financial Arrangement for Time to be devoted to Title III: We are requesting 100% 
Title III funding for this position in Year Two (two months), then 50% in Years Three 
and Four, after which time the Campus will assume funding for the position. 
 
Job Description: This person will work with the Activity Director and other program 
faculty to create, pilot, and implement the new courses for the program.  The faculty 
member will be hired to begin work in August of 2001. He/she will teach seven courses 
per year, and will engage in appropriate advising, research and service. 
 
Qualifications: A Ph.D. in an appropriate discipline, at least three years teaching 
experience in the field of Native American Studies, experience in curriculum 
development, in advising, especially with minority students, and appropriate research 
credentials in the field.  Teaching experience in a similar program is desirable. 
 
5.  Title III Position:  Minority Studies Faculty Member 
 
Time to be Devoted to Title III Project: 100% for years Four and Five. 
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Financial Arrangement for Time to be devoted to Title III:  To be paid from Title III 
funds in Years Four and Five. 
 
Job Description: This person will work with the Activity Director and other program 
faculty to create, pilot, and implement the new courses for the program.  The faculty 
member will be hired to begin work in August of 2002. He/she will teach seven courses 
per year, and will engage in appropriate advising, research and service. 
 
Qualifications: A Ph.D. in an appropriate discipline, at least three years teaching 
experience in the field of Minority Studies, experience in curriculum development, in 
advising, especially with minority students, and appropriate research credentials in the 
field.  Teaching experience in a similar program is desirable. 
 
 


