Oklahoma GEAR UP

College Access Subgrant Program

2009 Grant Recipients and Project Highlights

GEAR UP is awarding college access subgrants to several school districts and sites so that they can continue boosting college access efforts began previously with the GEAR UP program. The subgrant recipients will adopt at least one of the following research-based, student-intervention programs.  
· Thinking Maps® – This program is designed to train school faculty in the implementation of “visual thinking tools” in the classroom. The eight Thinking Maps can be used across subject areas and grades. They serve as strategies students can use to process, recall and utilize information in a demanding curriculum. 
· Math Institute – This program, designed for algebra and geometry teachers, emphasizes classroom strategies to engage students and build math confidence. Participants work with a renowned math consultant, who helps math teachers identify specific, effective math instruction for hands-on student activities.

· Advanced Math Institute – After reviewing skills learned during the Math Institute, participants focus on how school districts can coordinate expectations, approaches and materials in their math curriculum so students can have a clear understanding of the required learning that needs to take place from third grade to calculus in high school. 

· CollegeEd – This College Board academic and career planning curriculum for students, teachers and parents is designed to help students understand that a college education is possible and learn how to achieve success in higher education. It provides teachers with tools to help students learn planning, time management, organizational and study skills as well as learn methods to motivate students to study harder, set goals and focus on success. 

· Ruby Payne’s aha! Process School Workshops – These workshops are designed to help educators learn how they can address the needs of all students, monitor their progress and help them graduate from high school. Workshop techniques are utilized in the classroom to increase overall student achievement.

· Southern Regional Education Board’s (SREB) Building and Learning Effective School Improvement Teams – This training program helps teachers understand how they can enhance the quality of education for all students and sustain that improvement in the future. Participants learn leadership, organization and teamwork skills they can take back to their students.
· Southern Regional Education Board’s (SREB) Assessing Academic Rigor to Ensure Grade Level Participation and College Readiness – This program helps school leaders measure and strengthen student learning by making school work challenging and meaningful.
· Southern Regional Education Board’s (SREB) Designing Assessment to Improve Student Learning – This workshop teaches educators how to use grading methods to determine if students have an understanding of the essential questions on specific assignments. Educators learn how to better communicate what the student needs to improve on so that the student can become college ready.
School districts and sites may initiate or enhance other professional development/educational programs with GEAR UP subgrant funds but must provide evidence that the program is scientifically research based as required by the No Child Left Behind Act of 2001.  

Altus High School received $12,500 to continue its partnership with the Altus Ministerial Alliance and Western Oklahoma State College to implement the Math Institute. In addition, funds will be used to develop Link Crew, an older-student-to-younger-student mentoring program designed to help ninth-grade students make the transition to high school.
Chouteau-Mazie Public Schools will continue partnering with Boys and Girls Club of Green Country and The University of Tulsa. They received $12,500 to implement the Math Institute and Ruby Payne’s aha! Process School Workshops. Grant funds will help support Oklahoma’s Promise and financial aid workshops, college campus visits, standardized test preparation workshops, parent meetings, and summer tutoring and mentoring. In addition, the funds will be used for career exploration activities.

Eagletown Public Schools received $12,500 to continue partnering with the Choctaw Nation and Southeastern Oklahoma State University for Eagletown GEAR UP College Access Program. They will implement SREB’s Assessing Academic Rigor to Ensure Grade Level Participation and College Readiness program. In addition, grant funds will be used to host enrollment clinics to provide students and parents with information regarding Oklahoma’s Promise, financial aid and college admission. Also, funds will be used for college campus visits, career exploration activities and mentoring programs.

Fairview Public Schools will continue the partnership with the Fairview Chamber of Commerce and Northwestern Oklahoma State University. They received $12,500 to implement Ruby Payne’s aha! Process School Workshops. In addition, grant funds will be used to continue to increase students’ and families’ knowledge of postsecondary education options by designing programs to educate both parents and students about entrance requirements, career opportunities, financial assistance and academic preparation. 
Grove Public Schools received $12,500 to continue partnering with the Grove Education Foundation for Excellence and Northeastern Oklahoma A & M College for “A ‘LOGIC’al Framework for Student Success.” They will implement the Advanced Math Institute. In addition, grant funds will be used for student academic tutoring and mentoring programs, ACT test preparation workshops and career exploration activities. 

Hammon Public Schools received $12,500 to continue partnering with the Western Oklahoma Coalition for Community Strengthening and Southwestern Oklahoma State University for the “Preparing Incredible Leaders of Tomorrow - PILOT” project. They will implement the Math Institute and SREB’s Designing Assessment to Improve Student Learning program. Also, the grant will help provide a college/career night for juniors, seniors and their parents; a financial aid seminar; a pre-enrollment night for parents and students; and ACT preparation activities for students. 

Hardesty Public Schools received $12,500 to partner with Area 51 and Oklahoma Panhandle State University to implement SREB’s Building and Leading Effective School Improvement Teams, Assessing Academic Rigor to Ensure Grade Level Participation and College Readiness, and Designing Assessment to Improve Student Learning. In addition, grant funds will be used for the district’s LIFE program, which provides students with educational, social and cultural experiences helpful to pursuing higher education degrees. Also, the grant will help fund tutoring and counseling programs, career exploration activities and college campus tours.

Ketchum Public Schools received $12,500 to continue partnering with the First Southern Baptist Church of Ketchum and Northeastern State University for “Ketchum Promise.” They will implement CollegeEd, Ruby Payne’s aha! Process School Workshops and SREB’s Assessing Academic Rigor to Ensure Grade Level Participation and College Readiness. In addition, the grant monies will fund parent meetings, tutoring and career counseling programs, and test preparation workshops. Also, grants will be used to distribute information on Oklahoma’s Promise and other financial aid opportunities. 

Keys Public Schools will continue the partnership with Quest Workforce and Northeastern State University for “Keys to the Future.” They received $12,500 to implement the Math Institute. In addition, grant funds will provide workshops to promote Oklahoma’s Promise. Also, the grant will help fund college awareness counseling and campus tours. 
Lawton Public Schools received $75,000 to continue working with Cameron University and the Army Partnership with Lawton Area Schools (APLAS) for six subgrant projects. APLAS will provide mentors to students in the areas of reading, writing, math and peer-related cultural issues.
· “GEAR UP Central Middle School” will implement the Thinking Maps program. In addition, they will focus on teacher instruction and collaboration to improve student academic performance.
· “GEAR UP Eisenhower Middle School” will implement the Math Institute and Ruby Payne’s aha! Process School Workshops. In addition, they will concentrate on understanding cultural differences. Also, they will improve college readiness by learning more about obtaining financial aid, signing students up for Oklahoma’s Promise and encouraging students to stay in school and graduate.

· “GEAR UP MacArthur Middle School” will implement the Math Institute and Ruby Payne’s aha! Process School Workshops. In addition, grant funds will be used to offer academic tutoring and advising, information on Oklahoma’s Promise and other financial aid opportunities, career exploration activities and parent workshops.

· “GEAR UP Tomlinson Middle School” will implement Ruby Payne’s aha! Process School Workshops and Thinking Maps. Tomlinson Middle School’s goal is to promote a school community of college readiness by providing college information, tutoring, academic counseling and advising, career exploration, parent involvement and other services that enhance student achievement.

· “GEAR UP Eisenhower High School” will implement the Math Institute and use the remainder of the funds to strengthen classroom practices and student achievement.

· “GEAR UP MacArthur High School” will implement Ruby Payne’s aha! Process School Workshops. In addition, GEAR UP MacArthur High School will continue to work with other college access programs such as Cameron University’s Upward Bound and Open Doors. Cameron staff will present workshops for students and teachers on the skills and motivation needed to complete high school and earn a college degree. Also, workshops will be conducted throughout the year on college prep, college entrance requirements and career exploration. 
Sentinel Public Schools will continue partnering with the Sentinel Ministerial Alliance and Southwestern Oklahoma State University. They received $12,500 to implement SREB’s Assessing Academic Rigor to Ensure Grade Level Participation. In addition, grant funds will help host ACT preparation workshops for 10th- through 12th-grade students.

Thomas-Fay-Custer Unified Schools received $12,500 to continue partnering with Multi-County Youth Services and Southwestern Oklahoma State University for “T.O.R.C.H. – Taking on Rigorous and Challenging Horizons.” They will implement Ruby Payne’s aha! Process School Workshops. In addition, grant funds will provide workshops regarding Oklahoma’s Promise and other financial aid, ACT preparation and career exploration. Also, the grant will fund mentoring and tutoring programs and college campus tours. 

Weleetka Public Schools received $12,500 to continue partnering with the Creek Nation and Oklahoma State University Institute of Technology for “Preparing Weleetka Students for Success.” They will implement the Thinking Maps program. In addition, grant funds will host a workshop to inform parents and answer their questions about scholarship and financial aid opportunities. 

