Oklahoma GEAR UP College Access Subgrant Program

2009 Lawton Grant Recipients and Project Highlights

The State Regents’ GEAR UP Program is awarding $12,500 in college access subgrants to six Lawton schools so that they can strengthen college preparation efforts in their community. The grant recipients have adopted at least one of the following research-based, student-intervention programs.  

· Thinking Maps® – This program is designed to train school faculty in the implementation of “visual thinking tools” in the classroom. The eight Thinking Maps can be used across subject areas and grades. They serve as strategies students can use to process, recall and utilize information in a demanding curriculum. 
· Math Institute – This program, designed for algebra and geometry teachers, emphasizes classroom strategies to engage students and build math confidence. Participants work with a renowned math consultant, who helps math teachers identify specific, effective math instruction for hands-on student activities.

· Ruby Payne’s aha! Process School Workshops – These workshops are designed to help educators learn how they can address the needs of all students, monitor their progress and help them graduate from high school. Workshop techniques are utilized in the classroom to increase overall student achievement.

“GEAR UP Central Middle School” will implement the Thinking Maps program. In addition, they will focus on teacher instruction and collaboration to improve student academic performance.
“GEAR UP Eisenhower Middle School” will implement the Math Institute and Ruby Payne’s aha! Process School Workshops. In addition, they will concentrate on understanding cultural differences. Also, they will improve college readiness by learning more about obtaining financial aid, signing students up for Oklahoma’s Promise and encouraging students to stay in school and graduate.

“GEAR UP MacArthur Middle School” will implement the Math Institute and Ruby Payne’s aha! Process School Workshops. In addition, grant funds will be used to offer academic tutoring and advising, information on Oklahoma’s Promise and other financial aid opportunities, career exploration activities and parent workshops.

“GEAR UP Tomlinson Middle School” will implement Ruby Payne’s aha! Process School Workshops and Thinking Maps. Tomlinson Middle School’s goal is to promote a school community of college readiness by providing college information, tutoring, academic counseling and advising, career exploration, parent involvement and other services that enhance student achievement.

“GEAR UP Eisenhower High School” will implement the Math Institute and use the remainder of the funds to strengthen classroom practices and student achievement.

“GEAR UP MacArthur High School” will implement Ruby Payne’s aha! Process School Workshops. In addition, subgrant funds will be used for career exploration activities and academic tutoring. 
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