2009-10 College Access Subgrants for Local Education Agencies

GEAR UP – Gaining Early Awareness and Readiness for Undergraduate Programs

Oklahoma State Regents for Higher Education

PROPOSAL INSTRUCTIONS

Project Narrative (80 points)
· Use the project narrative to address the selection criteria that reviewers will use to evaluate your application.
· Limit the project narrative to the equivalent of eight (8) double-spaced pages or less.  Applications that exceed the page limit or are not double spaced will NOT be considered for funding.  A page is 8.5 inches by 11 inches, on one side only, with 1-inch margins at the top, bottom and both sides.  All text in the project narrative must be double spaced, EXCLUDING titles, headings, footnotes, quotations, references and captions, as well as all text in charts, tables, figures and graphs.  Use a font that is 12 point or larger.  The page limit does not include the Proposal Cover Page, the Project Work Plan, the Budget Summary, the itemized Budget Narrative, and the College Access Committee Membership and Agreement Form.

· Applicants are encouraged to use the following for sections in the narrative as a guide for reviewers: (1) Need for the Project; (2) Project Goals and Objectives; (3) Project Design; and (4) Sustainability.
· Please note the point value for each section of the narrative – total 80 points.

1. Need for Project – 10 Points:  Please refer to district and/or school site data and statistics to justify the need for proposed grant activities that extend beyond the mandatory partner activities.  

2. Project Goals and Objectives - 10 Points:  Provide at least one project goal and at least one outcome based, measurable objective for each goal.  The applicant should not include more than a total of four (4) measurable objectives for this grant application.  Please Note:  The applicant does not need to include objectives for the partner program (See Page 2 of the RFP).

3. Project Design – 50 Points:  Provide a step-by-step approach to meeting your needs as previously identified.   Clearly describe which required GEAR UP partner program you will implement and the details for program implementation.  Please note that grants that extend beyond the basic scope of partner program implementation will receive priority points for partner program implementation.  Identify other proposed college access activities and the details for their implementation. Provide strong evidence of involvement in your proposed activities with the community-based partner and the college/university partner.  Please note these roles must be related to specific GEAR UP proposed programs and cannot be activities already being provided by these partnering agencies.  Complete the provided Work Plan including specific program activities for each objective, who will be responsible for completing each activity, the performance measures to determine of the activities were completed, and a timeline for activity implementation.  The Work Plan does not count toward your 8-page limit for the project narrative.  

4. Sustainability – 10 Points:  Provide specific information on how the proposed activities will be sustained upon completion of grant funds.  List specific funding sources that will be utilized to continue program activities, if applicable.

Budget (20 points)

· Includes Budget Summary (form provided) and Budget Narrative.

· The Budget Summary presents a summary for all requested funds.  Enter the budget amounts for each category of expense on the form.
· The Budget Narrative provides a detailed description of each category on the Budget Summary form. 
· Make sure amounts agree in the Budget Summary and Narrative.
· Round all amounts to the nearest dollar.
· The Budget Summary and Budget Narrative DO NOT count toward your 8-page limit for the grant narrative.

· Total “Grant Funds Requested” should equal the amount indicated on the cover page of the application form and must be consistent with activities described in the overall application.
· Total “Funds from Other Sources” reflects funds acquired from community partners and other sources, but NOT in-kind resources.   Please note that funds from other sources are NOT required for this application, but are strongly encouraged.
· Equipment costs are not allowed with grant funds.  The GEAR UP program defines equipment as a single item with a cost of $500 or more.
· All applicants must include travel costs in the appropriate amount for a minimum of two faculty to attend the annual statewide GEAR UP conference to be held in January, 2009 in Midwest City, Oklahoma.

Budget Narrative

· Provide a description for each “Category of Expense” in the Budget Summary form.  The description should clearly reflect how the estimate of expenses was determined.

EXAMPLE:

Travel Costs: $445.00

Five trips to Oklahoma City from Tulsa to attend training meetings

200 miles per trip X $.585 mile = $89 per trip x 5 trips = $445.00

· Provide details of “Other Costs.”
EXAMPLE:

Other Costs:  $350

Refreshments for five information meetings: $250

Printing for project flyers: $100
Complete proposals must be received by the Oklahoma State Regents for Higher Education by 5 p.m., March 6, 2009.  Earlier submission is acceptable and encouraged.

Each submission should be concise and clearly written and should contain the following information:  

· Proposal Cover Page (1 page)

· Project Narrative (up to 8 pages)

· Project Work Plan*

· Budget Summary (1 page)

· Budget Narrative

· College Access Committee Membership and Agreement (1 page)

· State Regents’ Vendor Form (1 page)

· W-9 IRS Form (1 page – 1st page only of pdf file)
*See application for details.

Mail the completed application to:
Oklahoma State Regents for Higher Education


Oklahoma GEAR UP 


ATTENTION: CATHY PERRI

P.O. Box 108850


Oklahoma City, OK 73101-8850
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