Oklahoma State Regents for Higher Education 

GEAR UP - Gaining Early Awareness and Readiness for Undergraduate Programs  

College Access Subgrants     
For Local Education Agencies 

REQUEST FOR PROPOSALS

2009-2010

	Posted Date
	December 2008

	Due Date for Applications
	March 6, 2009

	Performance Period
	May 1, 2009 through June 30, 2010

	Description
	One-year GEAR UP subgrants are available to support program activities designed to increase college access for Oklahoma middle and high school students.  Grantees are required to implement and sustain professional development/educational programs and may incorporate other college access activities that meet local needs.

	Individual Award Ceiling
	Up to $25,000 
NOTE: The agency reserves the right to negotiate award amounts in order to meet program goals.

	Cost Sharing
	Acquisition of additional funds from other sources is encouraged but not required.

	Eligible Applicants
	Local Education Agencies (LEAs)
For the purposes of this Request for Proposals, LEAs are defined as Oklahoma public school districts and school sites. Additional criteria are listed on page 3.

	Required Partners
	(1) One or more community-based organizations whose primary purpose is to serve local community needs, especially needs that impact families AND
(2) One or more Oklahoma colleges/universities 


The Oklahoma State Regents for Higher Education is pleased to announce the availability of subgrant funds for Local Education Agencies (LEAs) that commit to implement and sustain programs and activities that increase college access for Oklahoma middle and high school students. These subgrants are funded through Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP), a U.S. Department of Education initiative created to significantly increase the number of low-income students who are prepared to enter and succeed in postsecondary education.

Applicants MUST participate in the LOGIC professional development program for implementation with subgrant funds:
· LOGIC Professional Development – This sequence of workshops is designed to provide 12 days of intensive professional development over the summer of 2009 that focuses on educational leadership, guidance and curriculum.  The training is designed for school leadership teams (including administration, teachers and counselors) committed to creating a culture of high expectations. The LOGIC workshops integrate elements from ACT’s Educational Planning and Assessment System; the College Board’s training for Advanced Placement teachers; and the Southern Regional Leadership Board’s (SREB) Leadership Initiative modules.  Dates of the training are as follows:  May 26-28, June 2-4, June 9-11 and  for counselors only - June 18-19, 2009.   Follow-up dates are September, 2009 and May, 2010.
Other college access activities MAY be incorporated into the LEA’s subgrant application including, but not limited to: 
· Dr. Ruby Payne‘s A Framework for Understanding Poverty – This program is designed to train school faculty in strategies for recognizing and supporting children and parents who live in poverty. The strategies are utilized in classroom settings and are meant to enhance student academic achievement.  To sustain the program, Dr. Payne uses a “train the trainer” model with supporting books and videos.  For more information, please go to http://ahaprocess.com.  
· Thinking Maps® – This program is designed to train school faculty in the implementation of “visual thinking tools” in the classroom. The eight Thinking Maps® can be used across subject areas and grades.  They serve as strategies students can use to process, recall and utilize information in a demanding curriculum.  To sustain the program, Thinking Maps® uses a “train the trainer” model.  For more information, please go to http://www.thinkingmaps.com
· USA Today - Activities that integrate the USA Today newspaper into the classroom to enhance curriculum and make student assignments more meaningful to students.
· Promotion of Oklahoma’s Promise - the Oklahoma Higher Learning Access Program (OHLAP) scholarship.
· Tutoring – Activities that support classroom instruction in core academic courses.
· Mentoring – Activities related to mentor coordination and training.
· After-School and Saturday Programs – Activities that extend the school day and week by providing teachers, classrooms, and materials for after-school programs  The focus and level for improving skills and subject knowledge can vary, but should be tailored to the needs of the students.  Funds may be used to provide refreshments/after-school snacks and program transportation.
· Summer Programs – Activities that extend the school year by providing teachers, classrooms and materials for a summer learning.
· College Awareness Counseling – Activities that inform students and parents about the college experience including college fairs, printed materials about college and visits to college campuses.
· Financial Aid Counseling –Activities that inform families about the costs of college and how to pay for college.
· Parental Involvement –Activities that promote effective communication with parents and/or the development of skills that help parents support their child’s education.
NOTE: Funds from College Access Subgrants must not supplant (replace) funds from nonfederal sources. Any project activity required by state law, State Department of Education rules or local school board policy may not be paid with these funds. Funds from College Access Subgrants may be used to supplement (increase the level) of services to students  State or local funds may not be decreased or diverted for other uses merely because of the availability of these funds. Grantees must maintain documentation which clearly demonstrates the supplementary nature of these funds.
Eligibility

Oklahoma public school districts or sites (LEAs) that provide services to students in grades 7-12 are eligible to apply for College Access Subgrant funds IF:
· Fifty percent (50%) or more of enrolled students in the school district are eligible for free or reduced lunches.
· The school district participates in ACT’s Educational Planning and Assessment System (EPAS).  EPAS includes the 8th grade EXPLORE student assessment, the 10th grade PLAN student assessment, the ACT college admission assessment and supporting materials/reports for all three assessments.
The LEA applicant may be an entire school district with no student enrollment requirement OR  a single school site within a school district with a current enrollment of 500 or more students. The free/reduced lunch rate requirement of 50% or more is based solely on the DISTRICT rate and not an individual school rate.  The LEA applicant must partner with one or more community-based organizations AND one or more Oklahoma colleges or universities.  
NOTE: Generally, school districts or school sites that received subgrant funds in Phase I of the Oklahoma State Regents’ GEAR UP project (1999-2005) may not apply under this Request for Proposals.  Exceptions may be made if a school district can demonstrate in their application that services will be provided to a single school site in the district that did not receive services in the Phase I period and this single school site must have a current enrollment of 500 or more students.
Guidelines
· Funding provided through the GEAR UP College Access Subgrant Project must be used solely for the activities described in the LEA’s application.  The LEA grantee will implement the mandatory LOGIC Professional Development Program as described on page 2 of this Request for Proposals and other college access activities as specified in their application. The LEA grantee must also sustain project activities as described in their proposal narrative.

· All funded grantees will be required to complete online GEAR UP surveys by May 31, 2009.  Those to be surveyed must include all students enrolled at the school site in grades 7-12 (if applicable); all teachers who teach grades 7-12 (if applicable); and a minimum of 75 parents.
· The full amount of grant funding will be distributed at the mandated meeting on April 28 or  April 29, 2009.
· LEAs are encouraged to extend and sustain the project through the inclusion of other community partners and in the acquisition of additional funds from sources.

· The LEA must form a GEAR UP College Access Committee.  A requirement for applying for subgrant funding is that this College Access Committee MUST meet with a designated GEAR UP Coordinator/Trainer prior to submitting the application.  The Committee will include representatives from the middle schools and high school (if applicable) including teachers, administrators, students and parents; representatives from community based organization partners; and representatives from college/university partners.  The number of Committee members will be appropriate for the scope of the project.  Email contact information for GEAR UP Coordinator/Trainers are as follows:  (1) Lorri Thomas – lthomas@osrhe.edu; (2) John Morrow – jmorrow@osrhe.edu; (3) Pam Pollard - ppollard@osrhe.edu;  (4) Cathy Perri – cperri@osrhe.edu; and (5) Kenny Roe – kroe@osrhe.edu.

· LEA grantees must provide enrollment numbers for all students in the 7-12th grade.

· Upon receipt of grant funds, the LEA will be required to provide Annual Performance Report (APR) information for the State Regents’ annual submission to U.S. Department of Education due in February of each year throughout 2011.  The APR information includes tables of school-level performance data and outcome measures.  NOTE:  After the completion of the LEA’s first year of subgrant performance and subject to continued GEAR UP funding, the LEA will receive $1,000 per year through February 2011 to assist with costs associated with report information compilation.
Evaluation Criteria 

An application review committee will use the following criteria in evaluating LEA College Access Subgrant applications:

· Description of the overall project including a commitment to implement the mandatory LOGIC Professional Development Program (see page 2 of this Request for Proposals).
· List of community and college/university partners and specific activities or services to be provided by each one.  Please note:  These activities must be directly related to this subgrant and cannot be activities that are already being provided by partnership agencies.
· Establishment of a GEAR UP College Access Committee to collect and analyze school district disaggregated data.  Again, note that the College Access Committee must meet with a GEAR UP Coordinator/Trainer to discuss the school’s data prior to the deadline date of this subgrant application.
· A proposal budget demonstrating efficient use of funds.
· Description of the project’s overall measurable objectives and how these objectives are linked to the State Regents’ GEAR UP project objectives:  The project objectives are:  (1) increase the academic performance and preparation for postsecondary education for students; (2) increase the rate of high school graduation and participation in postsecondary education for students; (3) increase GEAR UP students’ and families’ knowledge of postsecondary education options, preparation and financing.

Critical Dates 

December 3 & 8, 2008
Voluntary technical assistance workshops to be held in five locations throughout the state.  Please refer to the GEAR UP website at http://www.okhighered.org/gearup to register for one of these workshops.  
January – March 2009
GEAR UP College Access Committee to meet with GEAR UP Coordinator/Trainer prior to completing application.  
March 6, 2009
All proposals must be received by 5 p.m. in the office of the Oklahoma State Regents for Higher Education in Oklahoma City.  No e-mail or faxed copies will be accepted.
March 9-13, 2009
Application review committee evaluates LEA subgrant proposals.
April, 2009
Awards announced by Oklahoma State Regents.
April 28 or 29, 2009
Mandatory subgrantee meeting for LEA administrator and fiscal person.
April 28 or 29, 2009
Subgrant funds distributed.
October 15, 2009
Intermediate project progress reports due (narrative & fiscal).
Winter 2009
Mid-year GEAR UPCollege Access Committee meeting with Coordinator/Trainer.
June 30, 2010
LEA will submit final project evaluation report.  The report includes an evaluation of project outcomes and report of expenditures.

February 2011
LEA will receive $1,000 stipend upon receipt of Annual Performance Report (APR) information.
How to Apply

Grant application forms are available electronically at the following Oklahoma GEAR UP Web site: http://www.okhighered.org/gearup/state-grant/k-12-subgrants.shtml.  Download the  application forms, complete and mail one original application and three copies in sufficient time to meet the submission deadline. No e-mail or faxed copies will be accepted.  Each submission should be concise and clearly written and should contain the following information:  
· Proposal Cover Page (1 page)

· Project Narrative (up to 8 pages)

· Project Work Plan*
· Budget Summary (1 page)

· Budget Narrative

· College Access Committee Membership and Agreement (1 page)

· State Regents’ Vendor Form (1 page)
· W-9 IRS Form (1 page – 1st page only of pdf file)
*See application for details.

Complete proposals must be received by the Oklahoma State Regents for Higher Education by 5 p.m., March 6, 2009.  Earlier submission is acceptable and encouraged.

Mail the completed application to:
Oklahoma State Regents for Higher Education


Oklahoma GEAR UP 


Attention: Cathy Perri

P.O. Box 108850


Oklahoma City, OK 73101-8850
Please note “Additional Terms and Conditions” (next page).  If the subgrant is awarded, these terms and conditions along with the grantee’s application are incorporated and constitute the grant agreement.
ADDITIONAL TERMS AND CONDITIONS

1. The Request for Proposals, Grantee’s application, and these statements and provisions all are incorporated and constitute the grant agreement.  It is specifically provided, however, that these Additional Terms and Conditions shall prevail in all cases of conflict arising from the terms of the Request for Proposals and/or Grantee’s application.

2. This grant is awarded by the Oklahoma State Regents for Higher Education (OSRHE) subject to the availability of funds from a U.S. Department of Education GEAR UP federal grant, funds appropriated by legislative act for the purposes stated and to the receipt of adequate private funding.  All amendments and/or extensions or subsequent grants entered into for the same or continued purposes are executed contingent upon the availability of federal grant funds, appropriated funds and private funding. Notwithstanding any other provision in this grant or any other document, this grant is void upon appropriated funds becoming unavailable or the unavailability of private funding. 

3. Grantee agrees that no other agreement, written or oral, purporting to alter or amend this grant shall be valid. This grant may be extended or otherwise amended only by formal written amendment properly executed by both OSRHE and the Grantee. This grant constitutes the entire agreement between OSRHE and Grantee for the accomplishment of the grant project. 

4. In the conduct of the grant project, Grantee shall be subject to the laws of the State of Oklahoma governing this grant and the grant project.  This grant shall be interpreted according to the laws of the State of Oklahoma except as may be otherwise provided for in this grant.

5. Grantee, to the extent permitted by law, shall hold OSRHE harmless from and shall indemnify OSRHE against any and all claims, demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Grantee, its agents, employees, and Subgrantees, done in the conduct of the project.

6. Grantee shall establish, maintain, and utilize internal program procedures sufficient to provide for the appropriate and effective management of all activities relevant to this grant. Grantee shall maintain its records and accounts in a manner which shall assure a full accounting for all funds received and expended by Grantee in connection with the grant project. These records and accounts shall be retained by Grantee and made available for programmatic or financial audit by OSRHE and by others authorized by law or regulation to make such an audit for a period of not less than five years from the date of completion of the grant project or the date of the receipt by OSRHE of Grantee's final claim for payment or final expenditure report in connection with this grant, whichever is later. If an audit has been announced, the records shall be retained until such audit has been completed and all questions have been resolved.

7. If Grantee, in OSRHE's sole determination, fails or refuses for any reason to perform any of its obligations under this grant, OSRHE may impose such sanctions as it may deem appropriate. This includes, but is not limited to, the withholding of payments to Grantee until Grantee complies; the cancellation, termination, or suspension of this grant in whole or in part; and the seeking of other remedies as may be provided by this grant or by law. Any cancellation, termination, or suspension of this grant, if imposed, shall become effective at the close of business on the day of Grantee's receipt of written notice thereof from OSRHE.  This grant may be also terminated by the OSRHE at any time upon notice to Grantee.

8. Expenditures and/or activities for which Grantee may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from the OSRHE. If this grant is canceled, terminated, or suspended by OSRHE prior to its expiration date, the monetary value of services properly performed by Grantee pursuant to this grant shall be determined by OSRHE and paid to Grantee as soon as reasonably possible. If OSRHE determines that OSRHE is due a refund of money paid to Grantee pursuant to this grant, Grantee shall pay the money due to OSRHE within 30 days of Grantee's receipt of written notice that such money is due to OSRHE. If Grantee fails to make timely payment, OSRHE may obtain such money from Grantee by any means permitted by law, including, but not limited to, offset, counterclaim, cancellation, termination, suspension, total withholding, and/or disapproval of all or any subsequent applications for said funds.

9. Grantee shall submit programmatic and fiscal expenditure reports in the time and manner requested by OSRHE.  Failure to submit reports in a timely manner may result in imposition of sanctions as outlined in paragraph 8.

10. Grantee agrees that any alterations, additions, or deletions to the terms of this project which are required by changes in state or federal law or regulations shall be automatically incorporated into this project and shall become effective on the date designated by such law or regulation.

11. To the extent applicable laws, regulations, court orders, or official interpretations require OSRHE to include additional language in its contracts, Grantee agrees to amend this grant agreement and to cooperate in the execution of any amendment to this grant agreement necessary to effectual such laws, regulations, court orders or official interpretations.  

12. Grantee understands that acceptance of funds under this grant agreement acts as acceptance of the authority of the State Auditor’s Office, U.S. Department of Education, the Comptroller General of the United States or any authorized representative, or any successor agency, to conduct an audit or investigation in connection with those funds.  Grantee further agrees to cooperate fully with any such agencies in the conduct of the audit or investigation, including providing all records requested.  

The U.S. Department of Education awarded Oklahoma with state GEAR UP grants totaling $20.5 million in August 1999 and $20.6 million in August 2005. The grants have been matched by more than $47 million from state and partner resources. With the addition of the 2005 multi-year, federal grant, Oklahoma’s GEAR UP program will ultimately receive more than $45.6 million in federal funds by 2011. GEAR UP receives 49 percent of total funding from the federal government and 51 percent from other organizations.
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