APPLICATION FORM

DEADLINE FOR PROPOSALS:  August 21, 2009
Oklahoma State Regents for Higher Education 

Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) 

Raising College Aspirations - Community & Faith-Based Organization (CBO) Subgrants

PROPOSAL COVER PAGE
	Project Name: 
	

	List School Partners:
	

	1.
	3.

	2.
	Total Funds Requested: $


Name of Community Based Organization: ________________________________________________
Taxpayer Identification Number: ______________________________________ 

Project Contact Person:  ________________________________________________________________
Alternate Contact Person: _______________________________________________________________
Mailing Address: ______________________________________________________________________
Telephone:_________________________________________Fax:_______________________________
E-mail Address:
____________________________________________________
Signature of CBO Chief Executive Officer: __________________________________________

Title: ________________________________________________________________________
Name of Local School Site Partner: ______________________________________________________
School Site Contact Person: ______________________________________________________________
Telephone: ________________________________________Fax:________________________________
E-mail Address: ________________________________________________________________
Signature of School Contact Person: ________________________________________________

Title: _________________________________________________________________________
NOTE:  Additional project partners can be listed below or added on a separate sheet.  (Additional project partners may include a second high school or a feeder middle/junior high school.  Provide contact information and original signature of contact person.)
Name of Local School Site Partner: ______________________________________________________
School Site Contact Person: ______________________________________________________________

Telephone: ________________________________________Fax:________________________________
E-mail Address: ________________________________________________________________

Signature of School Contact Person: ________________________________________________

Title: _________________________________________________________________________

Name of Local School Site Partner: ______________________________________________________
School Site Contact Person: ______________________________________________________________

Telephone: ________________________________________Fax:________________________________
E-mail Address: ________________________________________________________________

Signature of School Contact Person: ________________________________________________

Title: _________________________________________________________________________

Name of College/University Partner: _____________________________________________________
Project Contact Person:__________________________________________________________________ 

Telephone:__________________________________________ Fax: _____________________________
E-mail Address: _______________________________________________________________________
Signature of Contact Person: _____________________________________________________________
Title: _______________________________________________
Name of College/University Partner: _____________________________________________________
Project Contact Person:__________________________________________________________________ 

Telephone:__________________________________________ Fax: _____________________________
E-mail Address: _______________________________________________________________________
Signature of Contact Person: _____________________________________________________________
Title: _______________________________________________
PROJECT NARRATIVE

INSTRUCTIONS: Each proposal should follow the format below.  The format is not intended to limit the contents of the proposal, but rather to ensure that all pertinent information essential for evaluation is included.

1. Community/Faith-Based Organization (CBO) Introduction and Background.  Provide a brief description of your CBO (name, community setting, mission, etc.).  Include a brief description of the CBO’s experience in providing services to students and families. Additional information may be included in an attachment.
2. Project Plan. Provide a brief description of how the college aspiration activities will be conducted.  List the school site(s) that will be served. List the college/university and other community partners. Describe the strategies for outreach. Describe a time line or critical dates in the project.  . (NOTE: The promotion of Oklahoma’s Promise is a mandatory activity that must be addressed in this application. The final numeric goal for Oklahoma’s Promise enrollment must be approved by the GEAR UP Project Coordinator and therefore the enrollment goal may change prior to approval of the subgrant.)
3. Role of Personnel.  Provide a brief description of the role of key project personnel, including any new or existing personnel that will assist with project implementation.
4. School Partner.  Answer the following questions:  What role will the school district and school site(s) play in supporting the grant activities?  What student information (example: names and addresses of parents and legal guardians) will the school district provide? Will the school district provide any funding?  What percentage of the school site student population(s) qualifies for free and reduced lunch?
5. College/University Partner: Answer the following questions:  What role will the college/university play in the grant activities?  Will the college/university provide any informational materials?   Will the college/university provide any funding? 
6. Additional Partners:  Describe any additional partners you plan to enlist and their role and           responsibility in implementing the grant activities.
7. Efficient Use of Funds.  Complete the following budget form. Round all budget numbers to the nearest dollar.
Budget Form
	Category of Expense
	Grant Funds Requested
	Funds from Other Sources

	1. Salaries/Wages/Stipends
	$ 
	$ 

	2. Employee Benefits
	$ 
	$ 

	3. Travel Costs
	$ 
	$ 

	4. Materials & Supplies
	$ 
	$ 

	5. *Equipment (Must be less than $500)
	$ 
	$ 

	6. Other Costs
	$ 
	$ 

	TOTAL  (Lines 1-6)
	$ 
	$ 


*Equipment means an article of nonexpendable, tangible personal property having a useful life of more than one year and an acquisition cost which equals $500. or less.
Total “Grant Funds Requested” should equal the amount indicated on the cover page of the application form and must be consistent with activities described in the overall application.  Total “Funds from Other Sources” reflects funds acquired from school district, college/university and community partners or other sources.  Funds from other sources are not required.
Provide a description for each “Category of Expense” in the budget form above (Item 7).  Enter the budget description as in the chart below. The description should clearly reflect how the estimate of expenses was determined. For example - Travel Costs: 5 trips to Oklahoma City from Tulsa to attend training meetings @ 200 miles per trip X $.55/mile = $110. Provide details of “Other Costs”, for example – Refreshments for five information meetings: $250; Printing for project flyer: $100.
	Salaries/Wages/Stipends: Description of how the estimate of expenses was determined

	Employee Benefits: Description of how the estimate of expenses was determined

	Travel Costs: Description of how the estimate of expenses was determined

	Materials & Supplies: Description of how the estimate of expenses was determined

	Equipment: Description of how the estimate of expenses was determined. Examples of equipment are items such as chairs and desk, printers or computers, file drawers, etc.

	Other Costs: Description of how the estimate of expenses was determined


8. In-Kind Resources. Describe committed resources to be provided as In-Kind (accounting and legal services, personnel, etc.).  These resources do NOT have to be quantified.
9. Sustainability.  Provide a tentative plan describing how the proposed activities will be sustained as grant funds diminish.  Address what activities will be sustained and identify actual or potential sources of funds. 
10. Evaluation and Outcome Measures.  Provide information on how the proposed activities will be evaluated.  Include project objectives and how these objectives will be measured to ensure effectiveness.  Address what types of data will be collected, when it will be collected, who will collect the data and the data reporting process.  (Please note that an increase in Oklahoma’s Promise enrollment must be a project objective and part of the evaluation plan). Future grant funding will be contingent on forward progress in the project measured by increased enrollment of students in Oklahoma’s Promise or new outreach activities.
Complete proposals (including taxpayer identification number) must be received by the Oklahoma State Regents for Higher Education by August 21, 2009 at 5:00 PM.  Earlier submission is acceptable and encouraged. 

Proposal/Application forms may be submitted:

· By mail to Oklahoma State Regents for Higher Education, Attention: Jolynn Horn, P.O. Box 108850, Oklahoma City, OK 73101-8850.  Applications can be hand delivered to 655 Research Parkway, Suite 200, Oklahoma City, OK.  All applications must be received by 5:00 p.m. on Aug. 21, 2008.
