
LOGIC 
Leadership with Ongoing Guidance, Instruction and

Curriculum 
 

The LOGIC Model was developed by GEAR UP staff in 2005. The three 
main branches of LOGIC training are: Using Data to Improve School 
Success; Developing a Positive School Culture: and Enhanced Curriculum 
Development.   
 
During the summer of 2012 LOGIC training is required all of GEAR 
UP School Districts. The training will focus on "Using Data to Improve 
School Success," and "Developing a High Performance Learning Culture."  
 
Schools should select teams of five members to attend LOGIC. An administrator 
and four teachers representing the four core subjects should make up the LOGIC 
team from the school. An intensive focus and study of each schools site data and culture 
will take place during the seven summer training days. The study in detail will 
include EXPLORE, PLAN, ACT, CRT, EOI, college remediation and retention data of 
the school site.    
 
The outcome that is expected is a plan to be developed by each team that 
will be instituted to improve performance data.  The team will return in the fall 
for a one day follow-up session to discuss plans and implementation 
made to date.   
 
*LOGIC is required in year one of the grant.  It will be offered again in 
year three.  After year three, LOGIC may be available as needed. 
 
 


