
Feb.	 March 	 April	 May	 June	 July 	 Aug.	 Sept.	  Oct. 	 Nov.

ACT Test

Partner 
Showcase*

Recruit for 
Summer 
Instittute

APR Survey

ALCA Training 
(optional) *

Professional 
Learning:

 LOGIC Data**

 LOGIC Culture**

SREB Counselor 
Training**

Direct Student 
Services:

College Board 
College ED 
training(optional)

STEM Summer 
Institute*

GEAR UP Timeline
Feb. 2012 through Nov. 2012

1st Budget Due
April 1

Implementation 
Plan

2nd Check 
Issued

Professional 
Learning:

Math Institute 
(optional)

Science Institute 
(optional)

Grant Writing 
Workshop

(optional)

Direct Student 
Services

STEM Summer 
Institute*

BRIC Training*

FINAL Budget            
July 15

Parent Leader-
ship Academy 
1st session

Direct Student 
Service 
Activities 
Begin*

Follow-
up SREB 
Counselor 
Training**

Parent Leadership 
Academy 2nd 
session

Direct Student 
Service Activities

LOGIC 
Follow-up **                     
Sept. 11 Parent Leadership 

Academy 2nd 
session

Direct Student 
Service Activities

LOGIC 
Follow-up **                     
Sept. 11

Direct Student 
Service Activities

* Month of Implementation is subject to change.							       ** Required Professional Learning


