
GEAR UP  
 

KICK OFF with the  

GEAR UP TEAM  

    Connie Arneson 



GEAR UP MISSION  
Gaining Early Awareness and Readiness for Undergraduate Programs  

The overall mission of GEAR UP is to ensure all 

students in our 23 Local Education Agencies 

(LEAôs) are prepared to succeed and persist    

in post-secondary education.  

  



GEAR UP Review of GOALS  
Gaining Early Awareness and Readiness for Undergraduate Programs  

ü  Increase academic and college preparedness. 

üDevelop a communication plan. 

ü Increase teacher and student involvement. 

üProvide additional student and teacher support. 

üProvide administrators and teachers high 

quality training. 

ü Improve/implement curriculum alignment. 

  



GEAR UP Review of 
OBJECTIVES  

Gaining Early Awareness and Readiness for Undergraduate Programs  

 

Improve student achievement 
 

üIncrease student and teacher resources.  

 

üIncrease teacher effectiveness.  

 

ü Reduce remediation. 
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Involve more parents and community members 
 

üProvide more knowledge and preparation 

about college.  
 

üOffer information on financial options.  

 

üEmpower parents with quality information. 
 

 

 



GEAR UP OBJECTIVES Continued  
Gaining Early Awareness and Readiness for Undergraduate Programs  

To reach sustainability 
 

üTransitioning 

 

üData analysis 

 

üAssessment systems  

 

üEvaluation 

 

üLasting impact 
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GUYMON 

http://www.guymontigers.com/Elementary/Salyer/2011-2012/SalyerOctober7ARGoGetter002.JPG
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MCCLOUD 
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