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Minutes of the 

Economic Development Council 

Meeting 
March 9, 2010 

Oklahoma State Regents 

Oklahoma City, OK 

 

Members present: 

Arun Tilak, CU; Nina Ritchie, CASC; Barbara Gilbertson, EOSC; Linda Tillman, LU; 

Cecil Carter, MSC; Susan Waldron, NEO A&M; Traci Schwerdtfeger, NOC; Greg 

Gardner, OCCC; Diane Murphey, OPSU, (Via Video); Tom Gray, OSU; Jack Bryant, 

RCC; Ray Brown, RSU; Kathy Hendrick, SEOSU, Robert Lindley, UCO; Erick Guzik, 

USAO; and Lisa Greenlee, WOSC 

 

Guests present: 

Tim Faltyn, NEO A&M; Anita Gordy-Watkins, OSU-OKM; Evelyn Bollenbach, OSU-

OKC; Justin Smedley, Career Tech; Vikki Dearing, ODOC; Steve Bullock and Al 

Goodbary, UML Prime WIN; and Emelia Ross, Renae Brill, Robin McAlister, and 

Connie Lake, OSRHE staff. 

 

1. Welcome 

Tom Gray served as the Chairperson in the absence of both the chair and vice chair.  He 

called the meeting to order at 1:30 p.m. 

2. Introductions of All Members and Guests  

Introductions were made and guests were welcomed by Chairperson Gray. 

3. Approval of February 9th EDC meeting minutes 
 

Upon a motion duly made, seconded, and carried, the minutes of the February 9, 2010 

meeting of the Economic Development Council were approved as presented. 

 

4. Main Topic: OSU, University Multispectral Laboratory, Prime WIN program, Al 

Goodbary, UML Associate Laboratory Director for Strategic Affairs; Executive 

Director for Prime WIN and Steve Bullock, UML Training and Exercise 

Coordinator; Prime WIN Director of Operations  

 

Al Goodbary spoke about the Prime WIN program, which was created to help Oklahoma 

businesses in the federal government marketplace. Oklahoma House Bill 1468 in 2009 

provided direct incentives for federal contractors to use Oklahoma companies, and the 

Prime WIN program, developed by the University Multispectral Laboratories (UML), 

was created to streamline the process.  The UML developed the Prime WIN program to 

effectively connect Oklahoma businesses with federal contractors, who will receive 
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incentives through the state's existing Quality Jobs Program. The program targets federal 

prime contractors, and enhances federal contracting opportunities for Oklahoma’s small, 

mid-size, large, urban, and rural businesses.  

 

He said federal contractors receive direct cash incentives for performing and 

subcontracting work with an Oklahoma workforce.  Oklahoma is ranked 33rd in the 

nation in securing federal contracts. The top five prime contractors represent 24 percent 

of the total market, and contractors are required to subcontract up to 40 percent of the 

work to small businesses.  

 

Prime WIN’s goals are to increase competitiveness and potential profitability while 

meeting federal subcontracting needs. It benefits Oklahoma businesses by assisting 

subcontractors as they build new lower-risk business opportunities and establish 

prime/sub mentor relationships, he said. It also benefits the federal contractors by 

diversifying their performance base, and benefits the State of Oklahoma by bringing new 

business into the state. 

 

Prime WIN offers federal prime contractors a cash rebate of up to two percent on labor, 

depending on the amount of the subcontract. For contracts less than $4 million, the rebate 

is less than two percent. Al asked that EDC members to direct interested prime 

contractors or subcontractors to his office. They also need information about 

subcontractors for an online database they are building of qualified subcontractors, he 

said. They hope to show contractors Oklahoma’s established network of subcontractors 

when they approach them about potential contracts. Al listed the key program agencies as 

Quality Jobs, Oklahoma Department of Commerce, Oklahoma Tax Commission, Prime 

Win Program Office, OK Federal Contract Verification Office, and the OK Federal Sub 

Office.  The website is www.primewin.org or www.okcommerce.gov/primewin and 

contact number is 405.733.4220 and 405.733.4269.   

 

5. Best Practice Presentation – Internship Program Overview, Anita Gordy-Watkins, 

Associate Vice President for University and External Relations, OSU-TI, OKM 

 

Anita Gordy-Watkins spoke about the internship program at OSU-IT, OKM.  She stated 

the most critical component of their program is a strong partnership structure.  Every 

internship must have an advisory committee which meets two times a year to guide the 

curriculum, determine competencies and maintain accountability.  Internships are for 

credit, so they must have academic integrity and clear goals and objectives.  Each one has 

to really support and enhance academic learning, she said.   

 

With very few exceptions, the internships are paid, though the students still pay tuition 

and fees for the course credit.  One credit hour equals 2,475 minutes (or 41+ hours) of 

employee-mentor supervised work time, and the average internships are 6-12 credit 

hours, she said.  Most students intern in the fifth semester. She also stated that the 

division chair and faculty advisors are responsible for locating appropriate internship 

sites. The students do not find their own sites, but may recommend a site.   

 

http://www.primewin.org/
http://www.okcommerce.gov/primewin
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Students benefit from the program by receiving real-world experience and the 

opportunity to try out a particular job. The institution benefits from the way the program 

takes academic learning to the next level, keeps faculty current and has a positive impact 

on student retention.  The companies benefit from the opportunity to try a student out 

before hiring and participate in the process of training and educating a qualified 

workforce, which may lead to hiring future graduates. Anita closed with recommended 

steps for managing the risks that accompany an internship program. 

 

6. Discussion of Action Plan – Tom Gray 

 

Tom led the group in a discussion of the action plan assignments.  Kathy shared that 

Marvin’s preference was for each council member to sign up for a specific goal rather 

than an action within the goal.  Tom asked that each group/working committee come 

together to discuss how they plan to accomplish the actions within each particular goal.  

There was concern over who will lead within each committee.  Tom stated he would 

work with Marvin and Connie to make assignments. Connie then will send out the 

committee list with the assigned chairperson. 

 

7. Okedc.org Website perusal – Jack Bryant 

 

Jack Bryant gave a brief update on the EDC website.  He stated that the new site will 

contain the current agenda, minutes, reports and contacts for all EDC members.  Jack also 

said the communicator’s council sent out a survey to the EDC members and only 17 had 

been turned in.  He asked that those members who have not submitted their surveys do so 

soon so he can post their information on the website.   

 

8. OSRHE update – Connie Lake 

 

Connie Lake stated that 18 Making Place Matter reports had been submitted, and Regents 

staff was working to synthesize the data into a cohesive report to share with funders. The 

next deadline for submission is April 15. She also discussed common institutional 

priorities from the reports.  

 

She shared Oklahoma’s success in obtaining the Department of Labor grant for 

Oklahoma’s Green Energy initiative. The state will receive $6 million over three years, 

which is the maximum award amount.  The award period is from January 29, 2010 thru 

January 28, 2013. Connie said that ODOC will be hiring a project manager and three 

coordinators – one for each of the identified regions (east, central, and west) – at a salary 

of $50k per year.     

 

9. COI update – Dr. Tim Faltyn, liaison to COI 

 

No update provided. 

 

10. Bring Successes! –  
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Nina Ritchie – Is glad to be back!  

 

Barbara Gilbertson – EOSC recently partnered with Washita Mountains RC&D for 

women in agriculture and small business conference. More than 200 people attended the 

conference. They also are partnering with Rural Enterprise out of Durant, and will have 

someone with the Native American Business Center on their McAlester campus.     

 

Arun Tilak – CU partnered with OSU NPDC and got an NSF grant.  They also are 

looking into Google fiber and had an on-campus discussion with city officials about it.  

 

Kathy Hendrick – They are working with area junior high students in a real life math 

program where industry experts come into the math classrooms and discuss concepts and 

how they apply in their career field. For example, a pharmacist might go into the 

classroom to teach students about fractions and how he or she uses them in the field of 

pharmacy. The program is in OK and TX as part of the Texoma Consortium. They also 

are working on a DVD about staying in school.  She reminded EDC members that a 

number of national conferences would be in OKC this year: the National Main Street 

conference is May 2-5 and the IEDC conference, How You Build It, is June 6-8. 

 

Lisa Greenlee – The Altus AFB recently broke ground on digital format radar, so they 

will all be able to join together once everyone is on board. She also mentioned a new 

mission at the AFB with Tinker which they are really excited about.  She also will be 

attending the annual Quail Breakfast in a few weeks, which is in DC so that attendees can 

lobby for Altus.  

 

Cecil Carter – Cecil is working on approvals and federal requirements of two grants. He 

said it is difficult, but essential for them to get it done. 

 

Tom Gray – OSU is a prime contractor with the Defense Logistics Agency.  They work 

with all departments of defense installations in Oklahoma with problem parts in aging 

weapons systems on planes.  He stated that they have a network of more than 80 

companies that they work with.  Tom also later encouraged all EDC members to apply 

for Leadership Oklahoma. 

 

Linda Tillman – LU hosted the 4
th

 Annual Women in Leadership Conference. Also, Dr. 

Haysbert was in DC recently for legislation that dedicated new monies for Historically 

Black Colleges and Universities. 

 

Susan Waldron – This is her 7
th

 day on the job, and NEO’s success is that they now have 

an economic development coordinator. 

 

Ray Brown – RSU’s Making Place Matter is moving right along. He sees it as a success 

when community leaders are willing to give up the time to work on MPM, but frustrating 

when they don’t get more response immediately. Leadership Oklahoma is holding its first 

mini session for alumni, which will focus on economic development and tourism. 
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Claremore is the host city, May 6-7.  RSU also is hosting a statewide green and 

alternative energy conference in northeast Oklahoma April 15.   

 

Anita Gordy-Watkins – They have been surprised that they did not have to spend time 

seeking support for Making Place Matter, because the timing was right for the interest of 

their community. They are planning a summit the second week in May which will focus 

on human investment and the challenges their region has in human capital issues.  They 

also are gearing up for the summer youth academies, and have a new partnership with a 

tribal college.  She will be traveling to Kenya in April on a workforce development trip. 

 

Robert Lindley – UCO is proud to announce that they have been selected as a major 

partner with the US Olympics for training sites for rowing and Special Olympics. 

 

Greg Gardner – OCCC will be hosting a delegation from Mexico the last week in March 

and first week in April in a faculty exchange program.  He said one of their own just 

returned from Colombia, and they hope to have more international faculty exchange 

opportunities so they can share ideas on training their people to meet each others’ needs. 

 

Jack Bryant – RCC is working with a group called Central Oklahoma Regional 

Development (CORD), and they hope to have them up and running in 30 days. .   

 

Evelyn Bollenbach – OSU-OKC is getting ready to break ground on their engineering 

building.  They also just rolled out a new website with a virtual tour of the campus. They 

hope to tie a new revenue stream to it since they can use it to recruit clients who want to 

use their facilities, such as the driving training facilities. They are collaborating with 

Chesapeake on a second farmers market on Wednesdays throughout the summer. It will 

open on Earth Day.  

 

Traci Schwerdtgeger – NOC sponsored a contest to fund a community outdoor mural, 

and Tonkawa won. She also said that on Feb. 17, the local principals and superintendents 

gathered at NOC to hear the Enid public schools superintendent. They discussed 

workforce development and the potential alignment of curriculum. Also, their spring 

enrollment was up another six percent from the fall.  

 

11. New Business 

 

Vikki Dearing handed out Commerce’s annual report. She also distributed the Engage 

magazine which is a recruitment document.  Vikki stated that the Small Business Day at 

the capitol is on May 5
th

 this year.   

 

12. Adjournment  
 

There being no further business to come before the Council, the meeting adjourned at 

3:50 p.m. 


