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| would like to accomplish three things today

Let’'s review the
environment for
college financing in
Oklahoma and
nationally

Average tuition and fee charges in constant dollars,

1978-79 to 2008-09 (enroliment weighted)

Even before the current economic crisis, colleges were
facing six major issues in managing affordability
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Growth in tuition/fees is rapidly outpacing family
income in the United States (inflation-adjusted)
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Public institutions can easily be lulled into a false
sense of security regarding student ability to pay

‘ M Tuition and Fees B Room & Board O Other Charges M Books/Supplies B Transpona{iun‘

$35,000

$30,000
$25,000
$20,000
$14,054
$15,000

$10,000

$5,000

$0

Public Two-Year In-State Out-of-State
Commuter

Source: The College Board Trends in College Pricing 2008

Maximum Pell Grant as a percentage of tuition,
fees, room and board
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Unprecedented changes in students

» Students of color will represent 80 percent of the
increase in college-aged students between 1995
and 2015, and nearly 50 percent of the growth will
be among Hispanic students.

* Among minority students, 45 percent will come from
families with the lowest EFC (Pell-eligible).

Projected change in the number of high
school graduates, 2008-09 to 2018-19
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Nonfederal loans have increased from
$3 billion to $19 billion over the last decade
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Yield rates have declined ten percentage

Growth of Stafford, PLUS, and Nonfederal ) k i
points in the last five years

loan dollars (in constant 2007 dollars)
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The strategic
use of financial
aid resources to
meet enrollment

and revenue

goals

What do we know
about financial aid
practices in
Oklahoma?

Financial aid process issues have also improved

Modest improvements have occurred in the
except for the timing of upper-class aid awards

strategic use of financial aid

Survey Item 2004 | 2008 Survey Iltem 2004 2008
% Yes | %Yes % Yes % Yes

In preparing financial aid awards we 18% 29% —— - —
Require institutional aid application 61% 50%

routinely meet different percentage of
need for different types of students who
have similar need levels

Release upper-class aid awards prior to 46% 36%*
end of current year

We are leveraging our financial aid 44% 50%
resources to achieve enroliment goals Offer an early aid estimating service 26% 36%
We track yield rates on our financial aid 25% 43%

*56% of 4 year universities (n=9) responded yes to upper-class awards

awards, including scholarships

Noel-LevitZ
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Let’s discuss
some financial

aid leveraging
concepts

Ability to pay is what a family is expected
to pay given a certain level of sacrifice

1

Measuring willingness to pay
(full-pay students)
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Financial aid leveraging is the strategic

investment of financial aid funds to:

Enroll the desired number of students

Enroll students with the desired
characteristics

» Achieve a targeted net revenue goal

Control the institution’s discount
rate/financial aid expenditures

Willingness to pay is influenced by a
variety of factors

Potential distribution of yield
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Academic performance

Academic groupings should be established through regression analysis
and testing various measurements of academic performance
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The strategic financial aid matrix *Z 000
Key metrics -
Willingness To Pay : e
Abllll); Level Abllll)lrlLevel Abllll)lr”Level Abllll{vLevel Abllll)(/Level * 5 Ll l ‘ T II
Ability To Pay | E | NE E | NE E | NE E | NE E | NE Yield rate by cell L 5
Very High Need Cell 1 Cell 2 Cell 3 Cell 4 Cell 5 2
Need Level 5 Cell 6 Cell 7 Cell 8 Cell 9 Cell 10 Percentage of need +1 :I 'l| t ;
Need Level 4 Cell 11 Cell 12 Cell 13 Cell 14 Cell 15 met and need met with b
Need Level 3 Cell 16 Cell 17 Cell 18 Cell 19 Cell 20 gift aid for need based
Need Level 2 Cell 21 Cell 22 Cell 23 Cell 24 Cell 25 students - B
Low Need Cell 26 Cell 27 Cell 28 Cell 29 Cell 30 + 1 2 1 -.I- ’
Merit Aid Only Cell 31 Cell 32 Cell 33 Cell 34 Cell 35 Yield by institutional
Full Pay Cell 36 Cell 37 Cell 38 Cell 39 Cell 40 gift offer for low-need
AF::‘"‘;_:L Cell 41 Cell 42 Cell 43 Cell 44 Cell 45 and merit-aid-only 1 D 6 ~
Special Talent Cell 46 Cell 47 Cell 48 Cell 49 Cell 50 students + : z
Employee Benefit Cell 51 Cell 52 Cell 53 Cell 54 Cell 55 -

Measuring net price response of
selected need-based students by examining the

Measuring net price response of

selected need-based students by examining the

Need Met Enroliment Rate Number of Cases Need Met w/ Gift Aid Enroliment Rate Number Of Cases
<75.6Y .99
75.6% 25.9% 540 Cases <53.16% 24.4% 780 Cases
75.6%-87.0% 48.2% 830 Cases
53.16%-61.7% 47.9% 730 Cases
>87.0% 49.2% 650 Cases
- - >61.7% 62.7% 510 Cases
TOTAL 42.6% 2,020 Cases
TOTAL 42.6% 2,020 Cases

Measuring price-sensitivity of

selected merit-aid-only students by examining the

Let’s look at

Merit Offer Enroliment Rate Number Of Cases some Other
<$500 6% 300 Cases data examples
$501-$1,500 42% 530 Cases from a public
$1,501-$2,500 60% 300 Cases university in the
>$2,500 5% 120 Cases West

Total 39.2% 1250 Cases

Yield rates in cells 17 and 22 (ability level two) of a client's FY population

Noel-Levitz
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Out-of-state need based students,
notice the gaps between enrolled and non-
enrolled students

Same school, all need-based students

EFC: $1- 84,041
umber admited UBTotal - Need based students.
umber enroldinot erolled 2 [ 6 2 s s |7 2 | w 2 | PR umber admited 2 s 5 0] a7 £
ield  Yield change from 2007 250% 250 18.2% 39% | 300% _ 22% | 133% 57% | 16.7% % 196%  -16% iumber 8 | 1a 2 | a7 17 | 4 18 | a8 9 | 38 64 | 189
fiumber offered ai 5 2 ) 2 2 2 2 2 m 7 Yield  Yield change from 2007 Toaw 4% | 2o oaw | zeew iow | 2r% aew | 1% 2w | % 24w
Jverage need 26915 | S24.257 | S29.607 | S25.035 | 929,757 | S26,660 | S25.664 | S26.907 | S2bd5 | 522,767 | S2B.761 | 25411 Lmber offered aid 14 ) 5] 17 30 is a7 3 [ Eil
of need met s30% | 33.9% | somw | 205 | 433 | 21ae | 47ave | 263% | sras | 162% | arae | 235% | e TTR0AT | ST 50T | ST05%0 | SI.071 | SI5.770 | SI212 | S17200 | S20.750 | S20.10 | S04 | S1765 | $16.567
of ol o | sogw | s | gien | lam o 251 20 s | sooo | 1550 of need met o | 23w | sa7 | 33 | 6740 | 3619 | 32 | s1ew | sease | 253w | s72% | asaw
Jrverage award for ose offeredaid | $14.260 | $8.220 | $17.716 | $5574 | 812,892 | $5685 | $13.497 | $7.077 | $10,636 | $3699 | SL3718 | $5963 % of need et with g 155% v | 102 | 28se | 13.3%
Institutonal gift $7879 | $1063 | 6832 | s670 | s3e61 | se7s | $3916 | 9652 | $1076 | $120 | $4581 | $596 Verage award for those ofered aid TS6600 | §7.207 | $4683 | $10211 | 6295
Total git (excl. ouside aid) s9510 | 3062 | s11.718 | $2963 | s9302 | sa28 | 7747 | se346 | ssg6 | s2309 | sme0o | sases Instiutional gift 742 sa2 | 5003 | s2502
Total work and oan sa750 | ssie7 | ssoo0 | soenn | ssso0 | s1ms7 | ss7so | sazst | sazso | sisoo | sasis Tota gt (excl outside aid) 3217 | 52175 | s1896 | ss003 | sas02
cerage net witon reve so505 | 513,907 | o592 | $14.386 | 12,763 | 51890 | 512,508 | S14624 | 15308 [ 15,117 | s11843 Total work and loan sazes | ssau1 | so7es | ssuie | sazer
(NACUEO] aB0% | 7% | a1ew | 4% | 223% | 46% | 238% | 429 | 66% | 0o% | 279% Verage net tition revenue $14.414 | 515,843 | $13:334 | $12.422 | $13.011 ]
uiton discount rate (NAGUBO) % B 229 | oaan | sa%

Similar problems exist And look at the opportunity when students
with merit aid only students with no aid are included

o-necamerit cara caisz s o s
rinuno FAFSA adnited o o o o o o
nienuno FAFSA emotednotenrote | o | o o | o o o o | o o o o | o
~eld / Yiei change rom 2007 Goioow | oonoow | oon  gow | wow gow | o oow | oox  oow
v n-needmert admitied e = = = £ 7=
Jienecdmert b no- PR MY YR Y v | v | 2 | @ PR TR I
ntentino FAFSA admitted H i Xiakl a0 o 200 ¥ CETTaN Y ” T T— o Zo " 05
nenuno FAFSA emoledinotenroted | o | o o | o o | o o | o o | o o | o
veld o0 o ook | oo oow | 0w gow | Goe gow | e oow | oow _oow
ner no-neccimerk admited = 3 = = = F
et pcedinerd eolering, bz fou_| 8 L_| s 2 L) Feroge swaraTor o oferea wa | SSITT | SISI ]SS2 | 2037 | o507 | SZIl | S2960 | SLa6 | SO | 190 | im0 | sieer
vl Viek] change rom 2007 AN T M -T2 2T 2 H5m 2L2% __06% Insitutonal i s2271 | s5140 | s2060 | sssoa | stoso | s2@es | s1oeo | ses | s7s0 | sa0e9 | sises
rotal number admitted z ez H 2 Total gt (excl outside aid) s2271 | 5231 | s2069 | sss04 | snoso | s2ses | s1oo0 | se2s | s7s0 | se1rr | siees
rotal rumber envotednotenvotea s |2 1 ou | | s l s | 2 Tot vor and oan ss0 | so | seo | s | sio | so | sowo | sue | s | s | swe
Yield / Yield change from 2007 LLI% 520 17.7% 4.5% 24.6% 3.3% 86% 1L § 212% 0.6% \verage net tuition revenue $11,253 | $13.640 | $11.284 | $13,631 | $10,920 | $13,676 | $13,558 | $14,509 | $15799 | $14.442 | $12.325 | $14,001
fverage award o nose otreaaa | so.171 | S2s21 | s5231 | 2137 | $5504 | 5213 S0z [ 190 | sa1d0 | snose e T 17 | slagio L SILZ ) SILGAL | S10000 | S1A0T0 [ SIS0 | SIS0 1 SIS | Sidd LS | S
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" 1 5 i g 10 er full-pay admitied 9 i ® ® o7 23
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e V1o e (102007 Y TR— s s T Frra—rr E
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What is the sunk cost of offering students in cells 36, 37, and 38 a scholarship?

' i Don'’t f i
Don't forget retention! on’t forget retention!
Fall-to-Fall Retention
Total Enrolled Fallto-Spring Fall-to-Fall
% of Retained ] Not Retained Not
Number | total | Number | Rate [96total| Retained | numver | Rate [ototal] Retained ottt Need basea swoerts
umber of students 892 | 100% 76| eaw | 100% | 146 513 s8% | 100% 319 Number enrolled
pistibution by Need Level A
jeed-based students 285 s% | 23 | s | aow a9 168 || s | o 117 | Iz = T = i) pi T Tor [ 116
No-needimerit* 253 oo | 220 | wew | oo 51 155 | 1% | sow % werage need 13,000 | $14.166 | 510927 | $12530 12626 | 512347 | 512367 | $12088
Foipa® o T s | e | 1o = s s | 1 0 960 need met 1% | oo | 240 | 5119 o2 | so7 | 72 631%
oo Ao i 560! need met wih gif aaow | 3w | s | 273 262 | 231 | 3379 | 2m00
164 1% 29 | Tow | 17% 35 £ s 1 xl Ferage award forhose offereaad | 511657 | S8.625 | $9.00L | $6.408 57509 | 7370 | 6991 | 57629
fspecial Talent_(s1+) 36 % e o | an 5 2 s | o 2 Total gif (ncl. outside git aid) 5620 | sa2s | sa212 | saa2s saa12 | s2850 | s466 | 53488
Jruition exchange students o o% o o | o 3 o o o% o Tota work and loan 56037 | $4000 | 4789 | $2.983 szar | sas20 | sases | saia
Employee tudent! & 1% s e | 1% T 3 s | 1% S werage net titon revenue sa080 | s1.278 | sase0 | soem sadm | sss0 | saxs | sa3m
501 3% | eoow | arsw | soem 2% | 125w
Javerage financial need - need-based students
9 12250 512,360 sies | sizaer 512,088 e e T e
rverage financial need - all stdents $7.605 $7.367 $8.822 $7.429 $7.844 Pumber enrolled 24 9 23
pistribution by Academic Level Tl EVR— - A S T S
L
Inst Raling: 121 & Above S E— ]
< 2 — — T - = R B L 52675 | 52063 | S1882 | S1616 | $1839 | S2.185 | SL747 | 1366 | 132 | s1e72 | a6z | s1768
Inst Rating: 110 - 120 16 1% 104 | oo | 14% 12 81 0% J 1% £ Total it (ncl. outside git aid) s2050 | stses | stass | sisaa | suets | sueo2 | siseo | sioss | ssso | srare | sisez | siaer
Inst Rating: 101109 161 18% 31 | e | ow 3 o e T 68 Total work and loan ses | ssoo | sess | sos | sor | sams | savs | som | ssia | sam [ sao | sau
Inst Rating: 92 - 100 101 2106 162 | esw | 2% 20 108 21 w2 werage net titon revenue 54241 | 2778 | 4604 | 85711 | $5.060 | s5.448 | 55350 | 4204 | 5323 | o612 | 4753 | s4953
st Rating: 912 Below uitgn g 50) 5% | 2o | 200w | 1o | 212w | 230m | 00% | tosse | 1agw | toms | 2019 | 201%
g 361 ao% | 200 | e1e [ aow 6o 175 [ o | s 185 e L o = el s
“Average Academic Index o7.1 ars 947 9.4 939 anber orecled ) 3 3 T 140 148
ained il 0 il I il o 68 | o]
her T GUSGe G awerd T T T T T 0 T T @ T T T T T 3
‘Average outside git avard T 50 | %0 0 50 S0 | st | se0 | w25 | s
[rerage net wition revenue $3778 | s0 514980 | $3.778 | $0.370 | 514980 | s14980 | 50 $6743 | 5760 | $7000 | $5830
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General observations on the strategic use of

financial aid

It is generally easier to attract students in your
second or third ability level than your first

Institutional need-based dollars tend to have the
greatest impact among the most needy students

(if significant gaps exist)

Look first at students you are not serving with merit
funds before increasing the amounts of your merit
awards

Full tuition waivers can often be substituted with
partial waivers with very little impact on yield.
Moreover, additional students can be served

Some thoughts on
related strategies

0™ ™

General observations on the strategic use of

financial aid

« If you have waivers tied to a percentage of tuition
and fees, seriously consider converting those to
fixed dollar amounts

» Applying additional money to high-yielding
segments of your student population rarely
produces adequate return on investment

Make academic and scholarship/financial
aid information your top priorities

Mean score (1-5 scale:

1. Academic programs or majors

2. Scholarships 4.52
3. Financial aid 4.48
4. Admissions requirements 4.38
5. Tuition and fees 4.37
6. Information for accepted students 4.09
7. Visiting campus 4.07
8. Housing and residence life 4.04
9. Job placement rates 3.99
10. Student life and activities 3.98
11. Faculty and teaching 3.96
12. Graduation rates 3.95
13. Graduate school placement 3.85
14. Accreditation 3.74
15. Internships or co-ops 3.71
16. Successful alumni 3.40
17. National rankings, such as U.S. News and World Report 3.40
18. Profiles of current students 3.07
19. Entries from student blogs; entries from faculty 291

© 2007 Noel-Levitz, Inc. « E-Expectations Class of 2007

Make scholarship
and financial aid
information
available on the
Web

And make certain your functionality
aligns with their needs

Report: Building an E-Recruitment Network

Noel-LevitZ

Tasks Juniors Seniors
Complete a financial aid estimator form 88% 80%
Complete a tuition cost calculator form 83% 76%
Complete an admission application online 81% 65%
Request a campus visit by completing a form 81% 65%
IM with an admissions counselor or student worker 72% 55%
Complete a form to RSVP for a campus event 72% n/a
Inquire online 70% 48%
Read profiles of faculty 64% 49%
E-mail a faculty member 64% 59%
Read a blog written by a member of the faculty 64% 43%
Read profiles of current students 63% 41%
Read a blog written by a current student 63% 46%

© 2007 Noel-Levitz, Inc. * E-Expectations Class of 2007
Report: Building an E-Recruitment Network
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Plattshurotis

asmieas SUNY Plattsburgh Scholarship Calculator
- - = : smuscos SUNY Plattsburgh Scholarship Calculator

Freshman Awards
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Reatermics
Academics
Cammgers Lite Tuition & Costs
Campu Lifa
Getting tars
Gottinng thete

Office of Student Financial Aid WRTHERN ARIZONA Office of Student Financial A
wt Finan i *I Aeiarli i Office of Student Financial Aud

e [P - SIATANCE LEASHINE aruaTE AUt wal

Northern Arizona University Scholarship Estimator

D amumics e

Congratulations!

You could qualfy for the

Nerharn Arizona Unkevaity Presidents Schalarshis for Noo-Residerta

" SAT Critcal High School  Year Apglying baginring Mma-- Fall h-mmr-el'ruurnnmau

Mesidency | SATMath | Sp Cotes e Tar T e e 1 Wil bk wwaroed #1.85,500 each

ey | — e e i award ia valued at vt Four yaars an wwarded wach ywar
T o] | [ T 1 LI %o 3] divided betwsen the fall and spring semesserns.

This sward canmot b! combined with othas balion awards Brnu the cost

' the In-atat pormon of tulon, o¢ 10 other charges such as housing, mnl plans, sic.

Youwill be sdered for i
aftet you have been oficially admitted to Northern Arizona Unhreraity.

You will ba considered for thi plcasion is L
fincluging Figh school GPA. test ‘eones SAT o ACT and high scheol rank}.
Please vis the Ofce of Undergraduate Admiveions web aite
For detailed Information on the APPECABON RrOCENS.

Morthern a l‘lmclplmm
Contact bunmnnummpnnnmu:mmmon rate.
LOUIE ﬁ EE— adanla GATBCACAng o i WLIK G4 e b WUTK ot Muki athar s
for Non Residents.

Detaits for this may also b fownd at the WUE home page.

And don't forget that process matters

» Eliminate those institutional aid applications

» Track the typical award delay on new students

selected for verification Discussion and

» Timing is everything, new and returning student Questions
awards should “roll” beginning March 1

 Calculate balance due for students and provide
information about how they can meet their
obligation

Noel-LevitZ
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