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Enrollment management paradigm

Compiling and
- « A systematic, holistic, and integrated approach to achieving
I nterp reti ng En rOI I ment enroliment goals by exerting more control over those

Man ag ement Data institutional factors that shape the size and characteristics of
the student body

« It encompasses all activities associated with attracting and
Kevin Crockett, President & CEO rgtammg stqdents |nc|ud|lng mar!«?tlng, recrultmeqt, financial
aid, orientation, student life, advising, and instruction

February 26, 2009 - Itinvolves examining institutional mission, program and
service offerings, organizational structure, and resource
allocation

« The enrollment management process relies heavily on
the use of pertinent data and information for informed

] decision-making
Noel-LeVltZ. Noel-Levitz

Make no mistake, if you are an enrollment manager
you are in the data and information business

Marketing and
recruitment data

Unfortunately, normative data on two-
year institutions remains elusive

The dynamics of
the enroliment
funnel are
changing rapidly

Noel-LevitZ
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Among first-year applicants at
four-year public institutions, conversion rates
are rising while yield rates are declining
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2008 Admissions Funnel Report

Among first-year applicants at
four-year public institutions, admit rates are
declining (completed apps only)
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2008 Admissions Funnel Report

Over two-thirds of prospective students
now use electronic applications
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And about one in five applications is
now the initial point of contact
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Remember, students will choose
their own entry time and channel

Entry
Enroliment PROSPECTS IWELES APPUCATIONS £y r0llment
Stage Chansal Chaneal Chansel Stage Rate
Prospect ||
l . R
Inquiry \ I |
Conversion
' | |
Applicant |
Completion
Completed Applicant
Acceptance

Accepted
Confirmation
Confirmed
Capture

Enrolled
Yield (accept to enroll)

Will high school students give colleges a
valid E-mail address? When?

Yes!
- 84%
When?
— As an inquiry 34%
— As an applicant 38%
— After acceptance 15% Secret

— After my final decision 12% Shoppers

© 2007 Noel-Levitz, Inc.
E-Expectations Class of 2007 Report: Building an E-Recruitment Network
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New metrics will enter the vocabulary of Prospect Enroliment Rate (PER)
enrollment managers as a result of these
changes

The percentage of your enrolled
population that appears in your prospect
. ' pool. For example, if you enrolled 500
\ freshmen and 350 of those students
; s i X} appeared on your prospect list(s), your
f PER would be 70 percent (350/500). With a
} few exceptions, we believe most schools
. should seek 50-75 percent coverage.

This institution canvassed 181 enrolled Prospect Progression Rate (PPR)
students out of 337 (54%)

(Pdrolspect Pool Cog)lribution by Source and Number Available from NRCCUA The PPR is the percentage of prospects
uplicate records remove
Enrolled  Count In Enrolled in who have progressed to various stages
Countin in Entire Net New Entire Net New i
Prospect  Prospect  NRCCUA Names ~ NRCCUA Names of the enro”ment funnel For example' |f
Source File File database Contributed database Contributed i
NRCCUA 78,845 o 78.045 NA P NA you had 100,000 records on a particular
PSAT 149,807 88 49,960 99,847 38 50 .
e nms o, PP " . prospect list and 1,000 became
Total 254,186 181 138,914 115,274 130 51 app”cants' the PPR from prospect to

applicant would be 1%.

The foundation of all reporting is a basic
comparative admissions funnel report

FRESHMAN FUNNEL

- .
L)
[FALL FALL FALL FALL FALL FALL FALL FALL
STAGE 2009 2009 2008 2007 2008 2007 2006 2005
coaL_[vtp Y10 YD FINAL _ FINAL__|FINAL __|FINAL |
Inquiries 27,650 |2L785 25,068 [19.949 ags 16412 [17.314 ‘ " .
Conversion Rate 5:3% 2.1% 23%  |2.4% 14.6% 55%  |7.2% 6.1% L 2
7 K K
% %

TS tas o Are you evaluating

[Acceptance Rate

Vet e key aspects of your
Confirmations

Capture Rate BD D % 91.3% 5 1

e i R UELGHIJEIT

TRANSFER FUNNEL recruitment
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[Conversion Rate
[Applications
[Acceptance Rate
[Accepts

Vield Rate

2

Capture Rate

Paid Enrollees
[Admit to Enroll Rate
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Sample enrollment funnel report

Once you have developed your basic ReporTie

funnel reports you are in a position to Variable* | Inquiries | Applications | _ Accepts Enrolled
create a package of weekly and/or ‘09 | ‘08 | Diff | 09 | ‘08 | Diff | ‘09 | 08 | Diff| 09 | 08 | Diff

monthly enroliment reports to monitor
the progress of the marketing and

recruitment program and evaluate the

effectiveness of your marketing and
recruitment strategies

Variables for basic funnel reports (Y-axis

; Let's look at some sample reports
sample items)

» Market segments «High school visit (any

» Geographic region contact)

«Counselor territory « Qutbound phone calls
and e-mails

«Inquiry source

e Campus visit (indv)

» Group visits

* Major

« Co-curricular interests

* College fairs (any
contact)

*Direct mailings

« Student interest
(qualifying) codes

etc.

Sample geographic analysis

Sample academic quality report
(ACT score for out-of-state residents)

2004 AND 2097 FIRST VEAR INQUIRIES 8Y STATE

VAR |. AFFLICANT. ACCEFTED- I ANROLLED. e
L7 Y e e T e e e | I T nfml:\'|wmss .\.m| RATE()

ACCEFT DEP-ADM | EXR-ADM | ENR-ING
ABMITS | RATE(®s) | DEPOSITS | ENROLLED | YRIC) | YR | YRN%)
r T m 1089 o

7] rT) = » TE] £5
a0 w T o 3 m e n 5

D 1 s ) o T

3006 AND 1087
| INQUIRY- SAPPLICANT. | -ACCEPTED. <PAID DEPOSIT- EXROLLED-

AT
umaom-|m|:m SIFF m|m|-mr|m|:m|-w
AcT sa| w| | 1e7| 1| ]| 4na

m|m|nnwr|mﬁ|:m|-m
w0 1308 | I
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Sample intended major report Sample inquiry source analysis

2994 AXD 309 FIRST YEAR IVQUIRIES BY ACADEMIC INTEREST Source Ings Apps Conv.%  Deps Yield

S L Campus Visit 171 50 29.2% 15 8.8%
a ANTERENT | e | et EIEC e ET e B B N

z ] N M i ks 0 T I W High School 568 58 10.2% 14 25%

- College Fair 3,886 250 6.4% 65 1.7%

Phone Call 355 67 18.9% 18  51%

Mail Ing 133 16 12.0% 1 08%

Athletic Ref. 92 3 3.3% 2 22%

PSAT Search 1,965 69 3.5% 17 0.9%

Student Ref. 192 21 10.9% 12 62%

ACT Scores 575 97 16.9% 35 6.1%

SAT Scores 150 29 19.3% 8 53%

CC Adv. 789 36 4.6% 10 13%

College Outlook 140 1 0.7% 0 0.0%

Web 1,251 154 12.3% 51 4.1%

Sample student search analysis

Evaluating high school visits (any contact)

2008 AND 2007 FIRST YEAR HIGH SCHOOL VISITS BY STATE

AINGUIRY- AFFLICANT- ACCEFTED. | PAIDBEPOSIT. | ENROLLED-
o I T B B e e e e B B
Market Names Ings Resp % Apps Conv % | Enrolled | Yield % ' | 1 K | 1 1 of |
Purchased | D i ] = I ) .
IL-'08 20,388 | 2,186| 10.7% 68 3.1% 16 7% QD T
Market 1 998 124|  12.4% 3 2.4% 0 0.0% o R R, .
Market 2 1,804 170 9.4% 4 2.3% 0 0.0% 0 v 7 ] .
Market 3 2,324 266| 11.4% 5 1.9% 0 0.0% T =
IL-'07 20101 | 2175| 10.8% 55 2.5% 12 5% - I
Market 1 1,085 100 9.2% 2 2.0% 0 0.0% |
Market 2 1,776 144 8.1% 4 2.8% 0 0.0%
Market 3 2,276 226 9.9% 3 1.3% 1 4% i 3l
3 e ¥
; ;

Tracking student contacts Evaluating your student contact team

2007 FIRST YEAR BY NUMBER OF CONTACTS
FIRST YEAR INQUIRIES BY TELECOUNSELOR QUALIFYING SCORE

CONVERSION ACCEFT DEF-
APPS|  RATE(s) | ADMITS | RATEs) | BEPOSITS | ENROLLED | YRI YRI(%) | VRM%) ool
) \ : I 5 1 .|. ] 3 = CONVERSION | ACCEPT I P ENE. E
INQUIRY | APPS | RATEM) | ADMITS | RATE ) | DEPOSIT mou.| VRIG | YR | VRN
19 1 0 ¥ an 16 a0
LRSS | 4388 H ) a5 1 =D T 54
[ o T T 1 1 = - - 1 e
n 10z ] . s + 1
1 o ] P w 51 15 : 3
. ] q 1] ¥ 1
3 m " T r W T ]
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3 W o o
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| g wa| e Pl
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Campus visitors by state

STATL uu _'l ]nnll-...f ;

And specific campus visit programs

Final thoughts on building your admissions
(open houses in this case)

reporting package

FIRST YEAR PREMIERE ATTENDEES AND INQUIRIES BY PREMIERE

» Track and report on all stages of the funnel
‘“&WIMMIML;TKE“?&;M‘MW o R e « |dentify KPI's to set your reporting agenda
— — — sl mol  wal W) » Make sure you are measuring your key
D T T T T ST P marketing and recruitment strategies
R o T S s o oo o5 T St « Always link the data to student behaviors and
T s T B e e e e e ey ey e S e e outcomes
J S iED - Don't forget to build an agenda for market

research and scanning secondary data sources
(not covered in this presentation)

and Prog

i - Pre-Tarm 1 ﬂ
Noel-Levitz.

Enrolled Studants

Capturn 5

c

Enroliment Funnel
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e e |
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of Complation %**
ath® Yoar

Retue Ya/Graduation %/
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Tracking student

SUCCess measures

Placement/other test scores

Initial/lack of advisor assignment

Noel-LevitZ

Orientation attendance

Initial major declaration

I v ;\11\/bb biocey
o R emistry ® N,

| ochemical @
with

High school GPA/rank

\
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Pre-term activity evaluations
(orientation, campus Visits)

Undecided majors

Under-represented students

Noel-Levitz

Developmental placements

Students with high levels of unmet
need or loan burden

Non-traditional
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First-generation

Awaiting
admission into
selective programs

Drop/add frequency

Late arrivers

Predictive models can bring together a myriad
of data points to predict attrition behavior

Predicted Persistence by Model Score Band

300 — —
Course success o ||
(D, F, W rates) R T o

150 —

@ Predicted
100 212
33
50 o 50
61 52 66 =
0 T T T T
Highly Likely Likely Somewhat Likely  Less Likely All Students
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EERINES

1st to 2nd year retention rates for
public institutions

NA
Highly Selective Selective Traditional Liberal Open

HAA B BA B MA BPhD

CSRDE (Consortium for Student Retention
Data Exchange, University of Oklahoma,
membership required)

| T‘ rH |l|\|||il|!'|\||||1|| il \lﬁ
| il
i AW

Noel-LevitZ

ACT categorizes schools by
admissions selectivity

SELECTIVITY LEVEL ACT SAT

Highly Selective 25-30  1710-2000
Selective 21-26  1470-1770
Traditional 18-24  1290-1650
Liberal 17-22  1230-1530
Open 16-21  1170-1480

Source: Compiled from ACT Instit
©2008. ACT. Inc.

National Graduation Rates for Public
Institutions

100

Highly Selective Selective Traditional Liberal Open

H AA EBA B MA B PhD

Source: Compiled from ACT Institutional Data File, 2008.
©£2008. ACT, Inc. All Rights Reserved.

In addition to
basic retention
data tracking
you should also

collect attitudinal
and behavioral
data via survey
instruments

10
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Institutional and student assessments to What is important to students at four-year

consider publics and how satisfied are they

2008 Scales: four-year public institutions (students)
Gap
- Scale Mean Mean
Mational Freshman Academic Advising 6.33 5.25
Attitudes Report TrsArictional ENfectiveness 632 5.26
E Safaty and Security E.30 553
Registration Effectiveness 6.20 4.58
Recrultment and Financial Ald 513 3
Concern for the Individual B.11 .99
::;:'r‘l::l'h"‘:::::"“““‘ Tampus Cimate %10 08
Student Centeredness .08 512
Campiss Suppoat Services 6.04 5.30
Service Excellence £.01 4,55
Tampus Ufe =70 Wy
Risponshveness 1o Diverse Populations - 5.10 -
(7 = wiry Important/very satksfied 1= not imMportant,/not satisfied at ail)
© 2008, Noel-Levitz, Inc.
The 2008 National Student Satisfaction and Priorities Report

And how about two-year institutions?

Most students bring strong desire to finish despite low completion rates

Consistent with earlier Noel-Levitr studies, entering first-year students in fall 2007 were overwhelmingly
pasitive aboul contiruing and completing their education, a5 shown below. Here again it was clear that
first-generation students percelved th simitarly to non-first-g students.

2008 Scales: community, junior, and technical colleges (students)

Importance Sattstaction Performance Gap Parcart | | Parcantal
Scale Mean Mean Mean . .
— — offirst-  pon-first-  JWOEITN
Instructional Effectiveness 6,16 5.38 0.78 & - . -
T T % T Selactad survay itam guneration generation JEGTIETH]
ecieness 3 - students i studants in SHFTETEE
Rcasemic AdvisingLounseing &1 519 0.9z agreement agrasment
Toncern Tor the Indrvidusl €07 521 [
Reades Services &0 5iE 0.61 Dosirs 1o finish collegs
Tamrions 33 Financil Al w01 510 091 1 have & very s1rang dasire 1o coninus my educs- s Sin et
Safaty and Securtty BT 7 o1 sion, e | am quite detnemined 1o finish 8 dogren. ' 4 i
Student Lenteredness, L D .62 1 am vy strongly dodacated 16 Enishing college — o nok
Campus Climate 5895 527 0.68 no mansr what obstsclas gat in my way. 2
Service Excellence 5.94 5.23 071 1 atn denply committad ta my aidiscational gals,
Campas Support Services 5.4 452 0.50 and Fm fully prepared 1o maks the effort and 0N BN %
Tespomtvemans (0 Dverse FOpULItIOns = 25 = sacificas thatwill ba neaded 1o attain tham

(7 = very Important fvery satisfied 1 = not Important ot satkfied at al)

©2008, Noel-Levitz, Inc.

The 2008 National Student Satisfaction and Priorities Report © 2008, Noel-Levitz, Inc.

2008 National Freshmen Attitudes Report

Nearly half of entering students lack confidence in their math

Many students desire assistance right from the start and science skills
Respondents indicated high levels of receptivity to assistance from a variety of campus services, Respondents were asked to indicate their level of agreement with specific statements.
as indicated below: The following statements focused on the students' confidence in the areas of math

and science.

Percent  Percent of

offirst-  non-first-  MOYSTARR
Selected survey item generation generation EHNIE
studentsin studentsin EICENENEE
agreement agreement

Percent  Percent of

of first- LULRIS S OVERALL
Selected survey item generation generation EMEVGHEL

students in  students in (EUNIGHEE
Receptivity to assistance agreement agreement
1 would like to receive some instruction in the 170% 12.9% 0% Math and science confidence
most effective ways to take college exams.
| have a hard time understanding and solvin
| would like some help selecting an educational 67.0% 65.1% 65.8% complex math problems. E 4 49.0% 445% 45.7%
plan that will prepare me ta gat a goad job. : .
2 2 Math has always bean a challenge for me. 45.8% 41.6% 42.8%
| would like to receive tutoring in one or more 47% 295% 0%
of my courses. ) | have a very good grasp of the scientific ideas 42.9% 50.0% 47.9%
I've studied in school
© 2008, Noel-Levitz, Inc. © 2008, Noel-Levitz, Inc.
2008 National Freshmen Atitudes Report 2008 National Freshmen Atiitudes Report

Noel-LevitZ
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Assessment data should drive your student
success interventions

First-generation students also arrive lacking academic confidence

Itis Inferesting to note that the sefl-perceptions of first-generation students and those of
non-first-generation studems are not all that dissimilar in the areas of math and science
confidéence shown in the first tablé on the preceding page.

In addition, in the areas of verbal conf shown below, first. tion stisdents again tended
to rate thelr confidence at levels that were similar to those of non-first-generation students:

Parcent

of first-
Solected survey itom generation g Student

:.gk:'d:l';::: |-;reur‘-unt Institutional Assessment
) Assessment
Verhal confidoacs |
In English classes, Fvn had difficulty anabyzing an
aunthod’s 0yt and thame i an fisind
I pick up news vocabslary words quickly, and 1 find
1 #my b use them in my spesch and wiisg. ks nre i Student
l;.m:n..\, goed nrﬁquu;qmlho rreE— - s % Institutional INtervilitiohs
o  short story ef movel I .
nterventions

| hive difficiy organizing my ieas in s papar,
and | tend 1o make & lot of puncruation and WE% FIRE S nsN

QrAmMAT mistskes.

© 2008, Noel-Levitz, Inc.
2008 National Freshmen Attitudes Report
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